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Introduction:

Among the most significant roles undertaken by INP is providing consultation
services to decision-makers, international organizations, academic community,
private sector and civil society inside and outside Egypt. The Institute has
succeeded in providing the required consultations to the United Nations
agencies such as United Nations Development Program, International
Organization for Migration, Food and Agriculture Organization, International
Labor Organization, and Economic and Social Commission for Western Asia.

INP also provided the scientific academies with scientific consultations, for
instance: the International Institute for Development Economics Research, the
United Nations University and the International Peace Research Association.
International donor agencies have also been beneficiaries of the Institute's
advisory services such as USAID, AFDB and Fredrich Naumen as well as
decision-makers outside Egypt in the Arab world such as Saudi Arabia,
Kuwait, Qatar, Syria, Palestine and Lebanon. The Institute provided advisory
services to some civil society organizations inside and outside Egypt to enable
them upgrade their performance. This guide lists the main fields of consulting
services provided by INP, which highlights the Institute’s peculiarity in terms
of being multidisciplinary which can benefit various work areas.

INP carries out consultations upon the request of many national institutions
and within the framework of the contract between both parties. Among these
institutions, for example, the Ministry of Planning, Energy Planning Agency,
the Integrated Development consultants, the Organization For Reconstruction
& Development Of The Egyptian Village, the Academy of Scientific Research,
Ministry of Public Business Sector, Experimental center to assess Social
Projects, Middle Egypt Flour Mills, and General Authority For reconstruction
projects and agricultural development, Social Fund for Development,
Environmental Affairs Agency, Ministry of Local Development, and the
Ministry of Irrigation and Water Resources.

There are also research and studies are being carried out in accordance with
the request of regional and international institutions, such as, United Nations
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Development Program, United Nations World Food Program, United Nations
Economic and Social Commission for Western Asia (ESCWA), World Bank,
and Food and Agriculture Organization (FAO), the United Nations Industrial
Development Organization, the United Nations International Labor
Organization and the German Agency for Technical Cooperation GTZ.

The guide is divided into three parts: the first part presents the consulting
expertise of INP, the second part introduces a list of the institute's experts,
scientific disciplines and areas of interest, and the third part presents the latest
consultations carried out by the institute during the period 2018-2021.




Consultation Services provided by the

Institute of National Planning

Cooperative Entities Consultations




Cooperative Entities

Food and Agriculture Organization
(FAO)

Consultations

Building a simulation model for the Egyptian
economy to investigate the demographic-economic
reactions in the context of the contract between the
Institute of National Planning and FAO (1976-1977).

Project of Regional Planning to Aswan to prepare a
study on the Economics of Producing, transporting
and selling Lake Nasser fishes (1970-1971).
Consultancy in the regional project of developing Red
Sea and Aden Bay's fisheries RAB/77/008
implemented by FAO and financed by the OPEC and
the UNDP in the period 1979-1984. And from the
basic missions of the project introducing cooperatives
for the fishermen supported by services center.

Project of developing and managing fisheries in Gulf
states implemented by FAO DP/RAB/84/012 to

provide technical support to prepare development
plans for small fisheries in Gulf Arab states (1985).

Appraisal to the Social and economic effects of the




Cooperative Entities

Consultations

Services Center for Fisheries project in Mohammed
Gul region in North Port Sudan (1985).
Project of FAO/FI:DP/RAB/84/011 to prepare plans
to set up Fishing centers to develop and manage
fisheries in Gulf Arab countries (1987).

Enhance the quality of the National Institution for
trading fish in the Former Democratic Republic of
Yemen (1987).

Project of developing fisheries for the Arab Republic
of Syria (13-3-2002).

Consultancy to FAO to enhance and develop the

performance of Cooperatives in the Arab Republic of
Yemen (FAO/Yemen/2904) (2003-2004).

Project of FAO/SNO to perform a civil survey and a
socio-economic evaluation to the Egyptian Fisheries
(2011).

Project of developing Women in coastal regions
(Yemen).

Consultancy on Agricultural policies.

Consultancy to a study on using Fertilizers in Egypt.




Cooperative Entities

United Nations Children's Emergency
Fund (UNICEF)

United Nations Program of Gender
Equality and the Empowerment of
Women (UNIFEM)

The United Nations Economic
Commission for Africa UN-ECA

Consultations

Consultancy on Institutional improvement and Public
financial administration for the Middle East and
North Africa (Jordan — Oman).

Developing and innovating mechanisms of preparing
Iraq’s Public Budget.

Framing the Economic and Social Indices to plan
development in Africa (1984).

A study on Aids and Self-sufficient development in
Africa (1985).

Evaluating the United Nations second contract on
transportation in Africa (UNTACDA II) in 1994.




Cooperative Entities Consultations

The United Nations o Estimating losses of Arab-Israel Wars in Egypt since
War of 1967 (1978)

The United Nations University —
World Institute for Development
Economics Research (Wider-UNU)

® Participating in all the consultancy activities, research
and science in the context of international research
efforts on New Regionalism focusing on the MENA
region (1993-1996).




Cooperative Entities

Consultations

International Peace Research
Association (IPRA)

The United Nations Population Fund
(UNFPA)

University of Bergen in Norway

® Participating in Conferences and round tables held in
the period 1982-2000 related to issues of peace,

development and security in different regions around

the world — especially in the MENA region.

The Consultancy team to prepare the report: “ The
Ecological System of Data in Egypt to support
Sustainable Development (2017)” in cooperation with
the Central Agency for Public Mobilization and
Statistics (CAPMAS)

The Report of Sustainable Development Indices on
the levels of the Egyptian’s governorates, 2018

Membership in a research team in the University of
Bergen to conduct a study on: “Formulating Nile
Basin Research universities” from July 2008 to
December 2008.




Cooperative Entities Consultations

Preparing a scientific paper titled: “The Market,
Participation and Development” as a background
paper to the Report of Human Development, Egypt
The US AID program 2003.

Membership in a research group to study “Poverty in

Egyptian villages”, as a background study to the

Human Development Report, Egypt, 2001

Revising and Evaluating programs and

recommendations of Research projects.

The World Innovative Pro for Participating in improving Postgraduate programs and

Academic Integrity — Australia and E-Learning.

New Zealand Improving the Innovative programs to academic staff,
teachers and managers of technological centers to
enhance academic integrity, students’ participation
and the innovative usage of technology in education.

® Participating in Strategic planning to the Academic
The Ministry of Higher Education — staff pillar in Saudi Arabia in a period of twenty five

The Kingdom of Saudi Arabia years (1427-1452), as one of the pillars of project

(Afaaq) to improve higher education in Saudi Arabia.




Cooperative Entities

Consultations

The Arab Company for Livestock
Development — the Regional Office of
the Kingdom of Saudi Arabia, Al-Riad

® Feasibility Studies and project evaluation, and the
management of the consultancy unit for technical and
economic studies (projects of poultry and livestock
production, Dairy Milk factories, Butcheries and
animal-feed factories, etc.) during the period
(December 2006 — August 2009).

King Saud University

Evaluating the Experience offices at the University
2014.

Membership in Kin Abdel-Sattar’s initiative to
agricultural investment abroad during the period
(October 2010 — July 2015)

Tourism and Antiquities Authority at
Al-Riad, the Kingdom of Saudi
Arabia, Al-Riad

® A plan to localize jobs in the Antiquities sector in the
Kingdom, 2014.

The Secretariat General
of the Gulf Cooperation Council

“ The future of Food Security in the GCC

countries”

The Dairy Committee of the Council
of Saudi Chambers

Preparing the strategic plan of the Dairy
Committee, 2015

King Faisal University - Kingdom of
Saudi Arabia

® Reviewing and evaluating the "mission, vision and
objectives of King Faisal University" 2007
® Participation in preparing the "Strategic Plan for King
Faisal University for the period 2010-2015""

Saudi Organization for Certified
Public Accountants (SOCPA) & Saudi
Capital Market Authority

*Reviewing and evaluating the proposal "Comparative
Study of Saudi Accounting Standards with
International and American Standards" implemented
by the Authority for the benefit of the Saudi Capital
Market Authority (2008)




Cooperative Entities

Consultations

Al-Madinah Al-Munawwarah
Municipality and the United Nations
Development Program (Kingdom of
Saudi Arabia(

*Preparing technical reports and managing the
"Establishment of the Urban Observatory for Medina,
2003-2004" project.

Ministry of Planning - State of

Kuwait.

*Preparing two human development reports for the
State of Kuwait for the year 1998/1999 - 2000/2001.
*Preparing a strategy for building the information
society in the State of Kuwait - a proposal for
brainstorming. Planning and Future Foresight
Sector.2005.

Kuwaiti Cabinet

® Consultation study for the Kuwaiti Cabinet:
"Enhancing the Competitiveness of the State of
Kuwait - Opportunities and Challenges in a
Changing World" (Decision Support Center /
NCR Company / Global Advisor for
Consulting)

Social Development Office - Kuwait

*Project: "Study of Evaluation and Development of
the Social Development Office in the State of Kuwait".
February 2004.

Manpower and State Executive
Restructuring Program - Kuwait

*Preparing the strategic plan for the program to
restructure the workforce and the executive body of the
state. Kuwait: March - October 2004.

*Small projects in Kuwaiti society between challenges
and development mechanisms - an applied study. (As
part of an advisory project for the program to
restructure the workforce and the executive body of the
state) - 2007.

*Preparing the strategy of the program for
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Cooperative Entities

Consultations

restructuring the workforce and the executive body of
the state 2009-2019. (2007/2008)

*Evaluating and developing the planning and
monitoring system at the Ministry of Finance in the
context of building a new vision for the ministry. State
of Kuwait: Ministry of Finance and First One
Consulting and Training Office. 2009.

*Managing the consultancy study project for the
National Manpower Development Center in the State
of Kuwait. 2015.

* Preparing the program's strategic plan, 2007.

Kuwaiti Cabinet - Government

Performance Follow-up Agency

*Reviewing the progress of implementing the treaty
obligations of the United Nations Convention against
Corruption in cooperation with the World Bank WB.
2009.

The Arab Planning Institute in

Kuwait

*Participation in the Advisory Committee of the
Institute and its Board of Directors (1988-1991)
*Consultant to the Budgets and Final Accounts

Committee and the Economic Committee.

Supreme Council for Planning and
Development

Kuwait

*Preparing a report "Principals and requirements for
restructuring the state's administrative apparatus in
light of the current administrative development
problems. [Committee for Public Policies and
Administrative Development] June 2010

*Studying the restructuring of the state's
administrative apparatus [the Committee for Public
Policies and Administrative Development]. November
2010.




Cooperative Entities

Consultations

*Providing all consultations within the framework of
the Council's work (1987-1990)

*Providing consultations to the economic committees
of the Council and developing scenarios for the
preparation and follow-up of the plan.

eParticipation in the preparation of the preliminary
steps for medium-term development plans.

eParticipation in the preparation of human,
development and urban development sections in the
medium-term development plans.

eParticipation in the preparation of government work
programs.

eParticipation in the preparation of the "Work
Strategy of the Workforce Restructuring Program and
the State's Executive Body" - State of Kuwait, 2007-
2008.

eParticipation in the preparation of the population
and labor force axes in the monitoring report on
government work programs.

*Reviewing and expressing an opinion on the advisory
studies.

* Participation in the follow-up issues and indicators of
human development and urban development in
government work programs.

*Preparing a technical report on the “Project for the
Development and Modernization of the Third
Structure Plan for the State of Kuwait”, November
2000.

eParticipation in preparing the report "Follow-up to




Cooperative Entities

Consultations

the recommendations of the 1994 Conference on
Population and Development for the State of Kuwait",
2014.

* Participation in the preparation of the national report
of the State of Kuwait on "Developmental
Development Goals beyond 2015, 2014."

The General Secretariat of the
Supreme Council for Planning and

Development - Kuwait

*Technical and administrative support for the
National Task Force for the Sustainable Development
of the State of Kuwait. 2011.

*Preparation: State of Kuwait report on the proposed
post-2015 Millennium Development Goals - February
2014.

*Technical supervision of the team charged with
preparing: "The Guide to Important Global Indicators
Used in the Development Plan and the Government's
Action Program". 2013.

*Participation in the preparation of the voluntary
national report on the Millennium Development Goals

The Arab Academy for Science,
Technology and Maritime Transport
- Sudan Maritime Ports Authority

*Preparing the framework of the long-term strategy
until 2031 - and the strategic plan of the Sudanese
Maritime Ports Authority 2017-2021" - (2017/2018).

Public Authority for Industry - Arab
Development Center for

/Administrative and Economic
Consultations - State of Kuwait

*Consultation Project: "Administrative Organization
and Work Systems Manuals for the Public Authority
for Industry”. The Arab Development Center for
Administrative and Economic Consultations" (1999.(

Ministry of Health (Kuwait) in
cooperation with the World Health

*Preparing the sample for the Kuwait Health Survey
2007.




Cooperative Entities

Consultations

Organization.

Zakat House - Kuwait

*A consultative study on “Estimating Zakat proceeds

in the State of Kuwait in the event of commitment to

pay it. For the benefit of the Zakat House.” 2012.

Kuwait University

*Consultations for the university president to prepare

and follow up on the university plan

National Guard - Kuwait

o Strategic planning for the task force measuring and
evaluating the strategic plan - the National Guard in
the State of Kuwait. February 2012- July 2012

Office of His Majesty Sultan Qaboos

Advisor for Economic Planning -

Sultanate of Oman

*Providing all consultations within the framework of
the office's work (1997-2000)

The National Assembly - State of

Kuwait

eParticipation in the Budgets and Final Accounts

Committee and the Economic Committee.

The Royal Court - Kingdom of
Bahrain

*Preparing the government's work program / and the

government's budget.

State Planning Commission - Syria

*Providing consultations and lectures on development
policies and future studies (1998-2000)

Arab Society for Economic Research

eParticipation in the establishment of the association

Farmers' Union

in the Palestinian Authority

*A feasibility study for an animal production project
(breeding meat and milk animals) in the Palestinian
Authority regions. 2005 AD.

*A feasibility study for a project to produce
greenhouse plastic (bathrooms) in the Palestinian
Authority regions. 2005 AD.

Center for Arab Unity Studies

*Preparing the independent development component
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Cooperative Entities

Consultations

Beirut

within the work of the Arab Renaissance Project and
preparing an evaluation study for the project (2010-
2011)

Arab Center for Research and Policy
Studies
Qatar

*Consultations on the establishment of "Imran" and
"Tabeen" magazines, and then participating in the
advisory board of each of them (2011).

Al-Najat Charitable Society in

Kuwait

*Providing advisory services to the Association in the
State of Kuwait during cooperation with the “Tahya
Misr Fund” (2017)

Arab Reform Initiative

*A study of the role of think tanks in Egypt during

the process of democratic transition in (2016)

United Arab Emirates

* Consultations in strategic planning - Roads and
Transportation Authority - Dubai (2008-2014).

* Consultations in strategic analysis - the office of His
Excellency Sheikh Mohammed bin Zayed Al
Maktoum (2007-2008).

*Organizing and giving lectures in the training
course for workers in the Ministry of Fisheries on
evaluating fisheries projects (October 2009)

Sultanate of Oman

* A feasibility study for the establishment of a
company for fishing, processing and marketing fish
in the port of Sur, financed by the Omani National
Company for Liquefaction of Gas (LNG) (2004).

* Cooperation with the Ministry of Social
Development in the Sultanate of Oman in defining
the matrix of children's rights.

o Updating and developing the divisions of the

state's general budget and how to achieve
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Cooperative Entities

Consultations

compatibility with the government's statistics
systems issued by the International Monetary Fund
in 2001

*Reviewing and editing the first national report
on human development in the Sultanate of Oman

(2003)

Regional Organization for the
Conservation of the Environment
of the Red Sea and Gulf of Aden

PERSEGA

*Preparing a report on the state of fishery resources
in the Egyptian Red Sea fisheries (2003)

Arab Organization for Agricultural

Development

*Preparing a plan for the development of Arab
fisheries (2010)

Arab Federation of Fish Producers
The Council of Economic Unity —
Arab League, Baghdad headquarters

eParticipation in preparing studies and organizing

conferences.

Oil Training Center - Sudan

*Professional Project Management

*Using operations research to solve problems and
support decision making.

OProject management using computer programs

(Primavera — Microsoft)

Arab Labor Organization

*Preparing the Arab labor contract strategy
*Organizing a workshop on youth and illegal
immigration 2010

Academy of Graduate Studies in Libya

*Organizing a workshop on youth and irregular
migration, July 2008

Institute of Planning - Iraq

*Use operations research to solve problems and
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Cooperative Entities

Consultations

support decision-making
OProject management usi.ng computer programs

(Primavera — Microsoft)

Institute of Planning - Syria

*Use operations research to solve problems and
support decision-making
Project management using computer programs
*Quantitative methods and decision support

State Planning Commission,
Damascus,
Syrian Arab Republic

*Training of cadres in feasibility studies and project
evaluation programs, (the economic feasibility of
projects), 2004.

*Preparing and presenting regional papers in
workshops on topics:

Management of hazardous materials and hazardous
waste.

Management of electrical and electronic waste and its
environmental and health effects.

Environmental management tools used to prevent and
treat pollution and protect human health.

*Preparing an indicative guide on: Studies to assess
the environmental impacts of industrial activities for
Arab countries.

*A study on poverty from a developmental perspective
(2007)

Arab Organization for Agricultural

Development

*Training cadres in feasibility studies and project
evaluation programs in:

-The National Symposium on the Preparation and
Evaluation of Agricultural Projects in the Arab World,




Cooperative Entities

Consultations

Beirut, (16-19/September 1998).

-The National Symposium on the Preparation and
Evaluation of Agricultural Projects in the Arab World,
Cairo, (17-22/March/2001).

The Ministry of Planning,
Monitoring and Administrative
Reform - Egypt

*Within the framework of updating the sustainable
development strategy - Egypt's Vision 2030:
Participating in workshops to review and update all
aspects of the strategy.

eIn light of the failure of the negotiations of the
technical track of the Renaissance Dam, and at the
request of the Minister of Planning, Monitoring and
Administrative Reform to the head of the Institute, the
Institute was assigned to prepare: The Egyptian action
plan to deal with the crisis of the Renaissance Dam

*Based on the Prime Minister's assignment to the
Ministry of Planning, Monitoring and Administrative
Reform, the Institute was commissioned to prepare: the
views of the Ministry of Planning, Monitoring and
Administrative Reform on rationalizing water uses

oIn light of the water challenges that Egypt is facing,
at the request of Prof. Dr. Adviser to the Minister of
Planning, Monitoring and Administrative Reform, to
the head of the Institute, to prepare a study on the
economics of water resources, the following papers
were prepared:

- The inevitability of rationalizing water uses in light of
the water challenges facing Egypt.

-The role of integrated water management in

achieving sustainable development.
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Cooperative Entities

Consultations

The interdependence of water, energy, food and
climate security.
- Egypt's vision on the prospects of cooperation for
development in the Nile Basin countries (2018).

eEvaluation of some international reports issued by
Egypt, such as: OECD Economic Governance about
Egypt

*Preparing economic studies such as: Determinants of
economic growth in Egypt - an applied study

*Provide an economic analysis to evaluate the various
ministries' proposals to create job opportunities

* Preparing an advisory report on: Evaluation of
achievement in the axis of knowledge, innovation and
scientific research: the sustainable development strategy
- Egypt's Vision 2030. USAID - for the Ministry of
Planning, Follow-up and Administrative Reform. 2017.
Quarterly Development Review Q2 2017/2018.

*Management of the Development Planning Support
Project and the Office of His Excellency the Minister
of Planning, where the 2012/2013 economic and social
development plan and the strategic framework for
doubling income in ten years were completed.
eParticipation in the preparation of annual plans and
quarterly follow-up reports, as well as the strategic
framework of the plan to double the income in Egypt
(2012-2022) during the period (April 2012-] and June
2013).

*Developing forms for preparing and following up the
plan.




Cooperative Entities

Consultations

eParticipation in the preparation of the annual plan.
eParticipation in setting the sustainable development
strategy: Egypt's Vision 2030.
* Preparing the planning guide during the period April
- June 2017 within the effective planning project.

Central Agency for Public
Mobilization and Statistics
(CAPMAS)

*In the context of preparing the national reporting on
the extent to which the first indicator of aim 5 of the
sixth goal of sustainable development has been
achieved: working as a coordinator for the committee
to mobilize the country questionnaire for indicator 6-5-
1 related to the degree of implementation of integrated
water resources management (2017)

*Within the framework of Egypt's commitments to
achieve the sustainable development goals, and the
agency's cooperation with the relevant partners:
Participation in the production of indicators for the
aims of the sixth goal of the sustainable development
goals related to water and sanitation (2018).

Misr Company for Studios and Film
Production

eFinancial and economic feasibility study of the
project to develop and modernize the Misr Company
for Studios and Film Production. 1990 / 1991.

Population and Family Planning
Agency - Egypt

'Designmg, managing and implementing a project to
build an economic - demographic model for Egypt and
formulate future development alternatives for Egypt

(1979-1982)

Egyptian Association for Political
Economy, Statistics and Legislation

*The establishment of the annual conference of
Egyptian economists and the implementation of the

first three sessions for it - in association with Dr. Ismail
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Cooperative Entities

Consultations

Sabri Abdullah and Dr. Gouda Abdel Khaleq (1976-
1978)

National Center for Social and
Criminological Research - Egypt

*A project to build a stratified map of Egypt (1986-
1989)

*Preparing a "comprehensive social survey of the
Egyptian society", the economic volume, the second
and third phases (2016, 2015)

*A study on human development policies as an entry
point to curb illegal immigration, 2008

*Contributing to updating the program of the
National Social Journal, which is issued by the Center.

Information and Decision Support

Center -

Egypt

*Scientific research and reports related to the
statistician and the applications of statistics in the
social sciences.

*Calculation of sustainable development indicators for
the sixth goal of the UN Sustainable Development
Goals on water and sanitation, 2018.

*Consultations on support and future studies (2000
and 2005)

*A study on “the future of alternative energies in
Egypt” (2009)

® A study on the relationship between fiscal policy

and the fight against poverty in the Egyptian case

Academy of Scientific Research and
Technology - Egypt

® Providing all the scientific contributions required
for the adoption of a national policy for technological
development in its two phases (1985-2000)
*Providing all required consultations within the
framework of the specific councils - Council for




Cooperative Entities

Consultations

Economic and Administrative Sciences (2016-2018(

*Evaluation of Local Development Fund projects in
the Egyptian village, research project No. (P5 - RDC -
03), (October 2002 - November 2004)

*Preparing a study entitled "Evaluation of the loans of
the Social Fund for Development during the period
(97/1998 2001/2002)", the first progress report within
the study "Evaluation of the loans of the Local
Development Fund in the Egyptian Village".

The National Council for Human
Rights - Egypt

oThe issue of subsidies and its beneficiaries and

presenting a paper to the 2010 conference

National Association for

Technological and Economic
Development / Egypt

*Providing the required consultations within the
framework of the association's management and
scientific affairs and holding conferences since 1984 to
date.

The Egyptian Forum for Sustainable
Development / Egypt

*Providing consultations for the implementation of
the Forum's programs within the framework of the
Board of Directors and participating in seminars,

conferences and programs since 2010 to date.

Egyptian Scientific Academy / Egypt

*Contributing opinion to the discussions of the
monthly symposium programs of the Scientific
Academy and its handling of all development issues in

Egypt.

Specialized National Councils - Cairo

eStudies and consultations on foreign trade strategy

Cooperative Union for Water

Resources-

*Expressing opinion on economic, administrative and
organizational issues related to cooperatives of
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Cooperative Entities

Consultations

The Arab Republic of Egypt

fishermen and fish farmers.

Ministry of Local Administration

*The organizational and functional preparation of a
study: (Project to disseminate craft industries to
provide new job opportunities) in cooperation with the
Ministry of Local Administration. Nov. 1991.

The National Council for Childhood
and Motherhood (UNICEF)

eTechnical assistance in preparing the first report to
balance the rights of the Egyptian child

*The project "Establishing a system for measuring and
following up on the conditions of motherhood and
childhood in Egypt". 1993/April 1994.

Ministry of Health - Social Fund for

Development

*Raising the efficiency of primary health services
project. The Egyptian Ministry of Health and the
Social Fund for Development, August-December 1997.

Ministry of Communications and
Information Technology - Arab
Republic of Egypt

*Reviewing and developing a Questionnaire for ICT
indicators and reports in Egypt (June 2013-September
2013)

Ministry of State for Environmental
Affairs

*Preparing the strategic framework for integrating the
environmental dimension in the various economic

sectors in Egypt, 2015.

Banque Misr - Head Office

*The electronic payment project "Geronel."

Organization of Reconstruction and
Development of the Egyptian Village

*Economic and Technical Evaluation Project for
Integrated Rural Development Projects in Sohag
Governorate, 2001.

*Economic and Technical Evaluation Project for
Integrated Rural Development Projects in Ismailia
Governorate.

*Preparing the investment map for small projects in
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Cooperative Entities

Consultations

the Egyptian countryside, 2000.

*Expressing an opinion on the economic issues of the
integrated rural development program "Shorouk”,
during the period (1994 to 2004)

*Expressing a technical opinion for loans in the Local
Development Fund. (1994 to 2004).

Faculty of Economics and Political
Science — Cairo University - Public
Administration Research &
Consultation Center -
Decentralization Program and
Localities Issues.

*A study on the decentralization of planning in the
Egyptian governorates, 2006.

National Consulting Company

*Study of corn production and trade in Egypt, 2005

The National Council for
Motherhood and Childhood

*Preparing a strategy to combat the phenomenon of
street children 2007

*Organizing a workshop on child protection and
providing care for street children 2011

General Organization of Cultural
Palaces

® Training employees on how to integrate the culture
axis and its indicators included in Egypt's vision into
the plans of the Authority 2018

Ministry of Economy and Foreign
Trade — Exports development Center

eParticipation in the National Export Conference with
a paper on tax policy and its impact on agricultural
production and agricultural exports - 1985

eFeasibility study for the development and
modernization of the Misr Company for Studios and
Film Production — 1990




Cooperative Entities

Consultations

Ministry of Industry and Foreign
Trade

eEstimating the indicators related to industry and
trade within the framework of modernizing Egypt's
Vision 2030

*Preparing the strategic plan for the development of
Egyptian exports during the period (2014-2018.(

*Amending the system of support and development of
Egyptian exports for the period (2014-2018(

*Preparing the strategic plan for the Ministry of Trade
and Industry for the years 2012/2013 and 2013/2014.

*Preparing studies in cooperation with the Center for
Contemporary Sociology in the fields of:

- The sociological perspective of development in
terms of problems, issues, and challenges.

- Youth and social movements.

- Youth and social change.

National Center for Educational

Research and Development

*Development studies related to the development of
the basic education system.

Egyptian Environmental Affairs
Agency EEAA

® Monitoring and expressing an opinion on EIA
environmental impact assessment studies and solid
and hazardous waste management in Egypt.

e A general framework for a national plan for solid
waste management in Egypt.

Ministry of Housing, Utilities and

New Communities

*Preparing a comprehensive master plan for the
drinking water and sanitation sector.

National Investment Bank

*Expressing an opinion on the local manufacture of

equipment related to the environment.

The Egyptian Environmental Affairs
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Cooperative Entities

Consultations

Agency and the Danida Program for
the Environment Sector in Egypt.

® Preparing an evaluation study of the executive
position of the National Environmental Action Plan
2002-2017 and the achievements and proposals for

development.
*A study on the environment budgets of the various

ministries.

Arab Forum For Environment and

Development AFED

eParticipation in forum conferences and preparing the
chapter on "Solid Waste in the Arab Countries” within
the chapters of a book on the environment in the Arab

countries.

Egyptian Environmental Affairs
Agency EEAA

EEAA (spall il gt 5l

*Reviewing and expressing an opinion on EIA
environmental impact assessment studies and the
management of solid and hazardous waste in Egypt.

*Preparing a general framework for a national plan
for solid waste management in Egypt.

*Representing the Egyptian Environmental Affairs
Agency in agreements and forums related to hazardous
materials (chemicals) and hazardous waste.

Public Administration Research and
Consultations Center, Faculty of
Economics and Political Science,
Cairo University, in cooperation with
the National Council for Women
and the United Nations
Development Fund for Women

*Participation in a study entitled "Gender Budgets: A
Case Study of the Ministries of Youth and Local
Development" (2004)

Organization for Energy Planning
(OEP)

*A study on "The Impact of Moving Energy Prices on
the Prices of Goods and Services in Egypt" (2005)
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Cooperative Entities

Consultations

The National Council for Women in
cooperation with the United Nations
Population Fund "UNFPA"

*Providing training in workshops on "Inclusion of
Women in the National Plan 2007/2012" in the
governorates of the Republic (2006, 2005)

The Equal Opportunities Unit at the
Ministry of Finance in cooperation
with the National Council for
‘Women, the United Nations
Development Fund for Women and
the Dutch Embassy in Cairo

eParticipation in training workshops on "Gender
Responsive Budgets" (2008, 2009)

Bee'ah Waste Recycling Company

*Providing scientific, technical and financial
consultation for the problems of waste collection and
recycling.

Wydad Charitable Society in the
Arab Republic of Egypt

*Develop a resource development plan for the
association (2015)

“Misr El Mahrousa Baladi”

Association

*Providing consulting services in the field of resource

development for the association (2015-2016)




List of institute experts, scientific disciplines and areas of interest

Macroeconomic Policies Center

Scientific

Members

Major

Field

Minor Field

Fields of Interest

Prof. Khaled
Zakaria

Director of
Macroeconom
ics Polices
Center

Public
Finance
and Public
Policies

Financial
Management and
Policies

Financial Management and Policies, Planning,
preparing budgets on the central and regional levels,
efficiency analysis of government expenditures and

financial decentralization

Prof. Ibrahim
Elesawy

Economics

Planning and
Development

Development Theories and its indicators and policies,
Planning Methodologies and Models, Population and
Development, Social Justice, Future Studies,
Developmental Planning and strategic Planning

Prof. Othman
Mohamed
Othman

Economics

Economics of
Planning and
Development

Economics of Development, National and Social
Accounts, Planning for Development, Human
development, using mathematical models in preparing
development plans, income distribution and poverty.

Prof. Hoda
Sobhy

Economics

Development and
planning —
Gender
Development and
Planning — Public
Finance

Economic and Social Development, Economic
Planning, Regional Planning, Gender Planning,
Monitoring and Evaluation, Performance budgets

Prof. Sohair
Abo Elenain

Economics

Macroeconomics

Economics of Development, National Accounts, Fiscal
Policies, Planning for Development

Prof Aziza
AbdelRazeq

Economics

Macroeconomics

Population and Workforce, Economics of the Informal
sector

Dr.Alaa
Zahran

Accounting

General
Accounting

Strategic planning and quality assurance in scientific
institutions - national strategic plans - intellectual
capital and knowledge economicy

Dr. Neveen
kamal

Economics

MacroEconomics

Energy Economics, Monetary Policy, Financial Policy,
National Accounts, Gender studies

Dr. Hegazy
Elgazzar

Economics

Macroeconomics

Methods and Models of Economic Planning and
Economic Development, Economic Policies,
Investment in Capital markets, Feasibility studies and
Projects Evaluation

Dr. Ahmed
Ashour

Economics

Economic
Development and
Planning

Economic Development and Planning, Public Finance,
Money Markets, Labor Market

Dr. Heba
Elbaz

Economics

Financial and
Monetary
Economics

Fiscal and Monetary Policies, Public Finance, Planning
and Development

Economics

Macroeconomics

Economic Development, Fiscal and Monetary policies,
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Elbaglaty

Money Markets, Feasibility studies and Projects
Evaluation

Dr. Wafaa
Moselhi

Economics

Microeconomics

Analysis of economic and industrial policies,
Unemployment and Employment Policies in Egypt,
Competitiveness in Egyptian exports development.

Dr. Dalia
EIAdI

Economics

Macroeconomics

Macroeconomics, Financial Economics

Dr.
NeveenAbdel
Aziz

Economics

Statistics

Investment in Capital Markets, Feasibility Studies and
Projects Evaluation, Medium and Small Enterprises

Dr. Sahar
Aboud

Economics

International
Economy

Human development, sustainable development, trade
policies, international trade and environment, industrial
development, sectorial studies

Dr. Ola Atef

Economics

Human
Development
Studies

Human Development Studies, Financial Policy, R & D,
Technology Transfer, Industrial Development,
Communication and Information Technology

Dr.Dalia
Ibrahim

Accounting

Financial
Accounting

Accounting, Auditing, Investment, Finance, Banks

Dr. Asmaa El-
Meligy

Economics

Energy Economics
- Building Models

Energy Economics. Dynamics Systems, Modeling,
Future Studies




Scientific
Members

Dr. Ahmed
Rashad
Director of
International
Economic
Relations
Center
Prof. Fadia
AbdelSalam

Prof. Iglal
Rateb

Prof.
Mahmoud
AbdelHay

Prof. Mostafa
Ahmed
Mostafa

Prof.
Mohamed
AbdelShafiae
Prof. Salwa
Mohamed
Morsy

Prof. Hussein
Saleh
Prof. Magdy
Khalifa
Dr. Naglaa
Allam

Dr. Yahia
Hussein
Dr. Fatma
ElHamlawy

International Economic Relations Center

Major
Field

Economics

Economics

Economics

Economics

Global
Economy

International

Relations

Economics

Economics

Economics

Economics

Law

Economics

Minor Field

International
Economics

International
Economics

International
Economic
Relations

International
Economics and
Development
International
Economics

International
Technological
Transmission
International
Tourism and
International

Economic
Relations
International
Economics
International
Trade
International
Economics

International
Commercial Law
International
Economics

Fields of Interest

Economic Blocs, International Trade, Balance of
Payments, International Reserves, Economic Cycles,
Foreign exchange rate, Fiscal and Monetary Policies

Planning and Development in International
Economics, International Negotiations, International
Marketing and Competitiveness, Theories of
International Trade, International Fiscal and Monetary
Policies, External debt management, Managing the
international reserves
Economic planning and development on the national
basis and governorates (local), Theories and
experiences of regional and global economic
integration, Theories of International Trade, Gender
awareness.

Macroeconomics, Microeconomics, planning and
development, International Economic Relations,
Energy Economics, Human Development
International Development, International Economic
Organizations and International Development, United
Nations Organizations and Agencies for International
Development, International and Regional Economic
Blocs and Coalitions, International and Regional
Organizations and Agencies of Economic
Development, Southern Organizations for economic
development cooperation.

International System, Arab Economy, Comparative
Policies

International Tourism, Economics of Planning,
International Trade

National Planning, Sectoral Planning, International
Trade Planning
International Trade, Trade balance, Balance of
Payments

Planning and Development, International Economy,
International Negotiations, Global Competitiveness,

International Trade, Exchange Rate, Capital and

Financial flows, Environmental Economics
Commercial Law, Business Law, Intellectual Property
Law, Electronic Contracts
Economics, Finance, Insurance




Planning Techniques Center

Scientific

Members

Major Field

Minor Field

Fields of Interest

Prof. Basma
El haddad

Director of
Planning
Techniques
Center

Engineering
and Computer
system

Information
technology,
computers,
artificial
intelligence
applications
in
development

Modern scientific methods applications in social and
human development, artificial intelligence applications
in development, business intelligence and decision-
making systems and their applications in social and
human development

Prof. Abdul
Hamid Al-
Kassas

Mathematics
and Statistics

Quantitative
Methods and
Modeling

Applied Quantitative Methods

Prof.Amani
El-Rayes

Computer
scienmce

Modeling

Prof.
Mohamed Aly
Nassar

Planning
Techniques

Future
Studies

Building Long-term Comprehensive Models, Creative
skills and problem solving

Prof.
Moharram
Elhaddad

Planning and
Strategic
Management

Planning
Techniques

Management Information Systems, Problem Analysis
and Decision Making, Scientific Methods in Decision
Making, Planning and Monitoring projects
Implementation, Industrial Management and Projects
Evaluation, Designing and Building Data basis and
Information

Prof. Abdel
Kader Hamza

Operation
Research

Operation research

Prof. Magda
Ibrahim

Quantitative
Models

Operation
Research

Applied Quantitative Methods

Prof.
Abdallah
ElDaoushy

Mathematical
Programming

Operation

Research —
Computer

Science

Operation Research (Theory and Practice), Projects
Management using Computers

Prof. Afaf
Nakhla

Pure
Mathematics
and Nature

Operation
Research

Linear Programming

Prof. Zolfa
Shalaby

Quantitative
Methods

Operation
Research

Knowledge Economy - Process Research and
Applications - Scientific Research and Innovation

Dr. Ann
Tayseer
Nossair

Computer
Science

Mobile
applications

Decision Support Systems, Mobile applications and
Developing programming, E-Commerce

Dr. Hassan
Mohamed

Operation
Research and
Decision
Support

Operation
Research

Operation Research, decision support systems, data
analysis

Dr. Heba
Gamal Eldeen

Comparative
Political

Public
Administratio

Futures and Foresight, Youth Empowerment, Civil
Society, African Affairs, Virtual Society




Systems,
Political
Science

n — Israeli
Political

System —
Public
Policies

Dr.Ahmed
Soliman

Statistics

Applied
Statistics

Demographics, population and vital studies, poverty
studies, human development studies, decision-making,
energy, sustainable development

Dr. Nihal
Abdel Aty

Statistics

Computer
Science

Applied Statistics, Sampling, Operation Research,
Quality Control

Dr. Ahmed
Naser

Statistics

Mathematical
Statistics

Statistical Systems

Social and Cultural Planning Center

Scientific

Members

Major Field

Minor

Field

Fields of Interest

Prof.
Moggeda
Imam

Director of
Social and
Cultural
Center

Developmental
Social Science,
Economic
Social Science

Social
Development

Social and cultural planning, social policies, social problems,
international migration issues, social safety nets, social crimes,

Prof.
Desoky
Abdel Galel

Educational
Basics

Educational
Planning,
Economics
of Education

Education planning and its economics, technical education

reform, economics and philosophy of industrial education,

educational project design, research methodology, security
research

Prof. Zenat
Tabala

Data Analysis
(Applied
Statistics)

Data
Analysis for
planning in

Education

Human development studies, education planning, methods for
measuring human development indicators

Prof. Azza
Elfandary

Public Health

Vital
Statistics

Health planning, public health issues, health systems research,
Monitoring and Evaluation of
health systems

Prof. Eman
Mongy

Business
Administration

Human
Resources
Tourism
Planning

Human resource management, tourism planning and marketing,
communication skills, crisis management, conflict management

Dr.
Mohamed
El-
Maghraby

Education

Education
Strategies

Strategic planning - educational planning

Dr. Heba-
Allah Ezz

Educational
Technology

Educational
Technology

Distance Learning- Virtual classrooms




Agricultural Planning and Development Center

Scientific

Members

Major Field

Minor Field

Fields of Interest

Dr. Hanan
Ragaey

Director of
Agricultural
Planning and
Development

Center

Rural
Development

Rural and
agricultural
Organizations

Feasibility studies and projects Management, Strategic
Planning and developing small businesses, rural
development, human development, regional
development, electronic evaluation of the environment,
rural woman, gender studies, education studies

Prof. Saad
Taha Allam

Economics and
Agricultural
Planning

Prices of
Agricultural
crops

Local Rural Agricultural Development

Prof. Ahmed
Beranya

Economics

Economics of
Fisheries

Planning and developing natural fisheries and fish
farms

Prof. Barakat
Elfara

Agricultural
Economics

Economic
Integration ,
International

Trade

Economic Development and Development projects,
Arab Economic Integration, Projects Evaluation

Prof.
Abdelfattah
Hussein

Fiscal Policies

Financial
Analysis

Financial Analysis, Economic Development, Projects
Evaluation

Prof. Hoda
Elnemr

Agricultural
Economics

Feasibility
studies and
projects
planning

Rural and Agricultural Development, agricultural
Planning, Projects Preparation, feasibility studies

Prof. Samir
Orikat

Agricultural
Economics

Agricultural
credit
policies,
feasibility
studies and
project
evaluation

Feasibility Studies and Projects Evaluation,
Consultation Services, strategic planning, developing
small businesses, rural development and agricultural

policy analysis, agricultural sector planning and
development

Dr. Aly Zain
Elabdedeen

Agricultural
Economics

Industrial
Economics,
Economics of

Quality

Small and Medium Enterprises, Value Chain analysis,
Agricultural Trade, Efficiency and Productivity
Analysis, Projects Evaluation




Environmental Planning and Development Center

Scientific

Members

Major
Field

Minor Field

Fields of Interest

Dr. Sahar
ElBahaey

Director of
Environmental
Planning and
Development
Center

Agricultural
Economics

International
Trade

International Trade, Environmental Economics, Natural
Resources Management, Food Security, Agricultural and
Environmental Development, Environmental Planning,
Sustainable Development, Feasibility Studies and Projects
Evaluation

Prof-Khaled
Fahmy

Planning
and

Environment

Management

Environment
Economics

Environmental Management and Economic Governance

Prof. Nafisa
Sayed Abo
ElSeoud

Chemical
Engineering

Environmental
Planning and
Management

Sustainable Development, Environmental Management,
Integrated waste management

Dr. Ahmed
Hossam Elden
Nagaty

Agricultural
Economics

Natural
Resources
Management

Environmental Management, Natural resources, Fisheries,
Environmental Economics

Dr. Mona
Samy

Accounting

Sustainable
Accounting

Accounting and Sustainable Development, Electronic
Educational Accounting (distance), reports of social and
environmental responsibility for business organizations,
Governance, Social and Environmental Accounting for

climate change, Evaluating the Economic, Environmental and
social effects of projects, Integrated Reports.

Dr. Karima
Elsagheer

Economics

Environmental
Economics

Macroeconomics, Microeconomics, Environmental
Economics, Regional Economics and Decentralization,
Natural Resources Management, Tourism Economics, Gender

Dr. Walaa
Hussein

Economics

Economics of
water resources

Economics of water resources

Ms. Zeinab
Mohamed

Urban
Design

Environmental
Urban Design

Environmental Urban Design




Regional Development Center

Scientific

Members

Major Field

Minor Field

Fields of Interest

Dr. Ahmed
ElBakly

Director of
Regional
Development
Center

Regional
Development

Population
and
Workforce

Quality of Life, Informal Sector, Poverty and
Sustainable Development

Prof. Farid
Abdel-Aal

Regional
Planning

Regional
Development

Regional and local planning, decentralization and local
administration, human development, quality of life,
regional differences in poverty, slums, participatory

planning.

Prof. Sayed
abdel-
Maksoud

Regional
Planning

Policy of
Regional
development
and tools

Regional planning, education planning, workforce
planning

Prof.
Mohamed
Abdel-Latif

Agricultural
Economics

Agricultural
finance

Land Reclamation

Prof. Ezzat
Zayan

Regional
Development

Economic
Geography

Population and workforce planning and regional
development.

Dr. Azza
Yahia

Environmental
Sciences

Environment
al Economics

Environmental Studies, Regional Development

Dr. Hamed
Hatal

urban
economy

regional
planning

Comprehensive strategic planning at the regional, local
or institutional level, methods of monitoring the
implementation, and development planning studies

Dr. Amal
Zakaria

Economics

Regional
Planning

Planning , budgeting, public finance, and
decentralization




Industrial Planning and Development Center

Scientific

Members

Major Field

Minor Field

Fields of Interest

Dr. Maha
ElShaal

Director of
Industrial
Planning and
Development
Center

Economics

Industrial
Economics

Industrial Economics, RDG, Planning and
Development, Total Quality Management, Economic
Feasibility Studies

Prof.
Mohamed
Hassan
Tawfiq

Business
Administration

Marketing

Change Management, Small and Medium Enterprises

Prof.
Mohamed
Maged
Khashaba

Business
Administration

Strategic
Planning,
Future Studies

Management, Organizational Development, Human
Resources Development, Sustainable Development,
Planning and Monitoring

Dr. Heba
Saleh

Public
Administration

Public
Administration

Planning and Development, Strategic Management,
Public Investments Management, Projects
Management, Action Plans

Dr. Essam
ElGohary

Computer
Science

E-government
Technologies

Information Systems Applications in E-government,
Governmental projects’ management, Information
Systems Applications in Administrative Reform,
Developing Data base systems




Third: The most recent INP’s consultations during 2018-2021

Training workshops in the fields of: Decentralization, Social Inclusion and

Sustainable Development

Beneficiaries

The house of representatives in Egypt

Subject

Training workshops in the fields of: decentralization, social inclusion
and sustainable development

Date

2021

Project’s
Director

Prof. Dr. Khaled Attia

Experts

Prof. Dr. Khaled Zakaria, Prof. Dr. Maged Khashaba, Prof. Dr. Hisham
El Helbawy, Prof. Dr. Hussein Saleh, Prof. Dr. Farid Abdel Aal, Prof.
Dr. Sharifa Maher, Dr. Ahmed Ashour, Dr. Khaled Abdel Halim, Dr.
Amal Zakaria, and Dr. Jamil Helmy

Consultancy
Objectives

The consultative study aims mainly at improving the capabilities of the
researchers through a set of training packages in the fields of
decentralization, social inclusion and sustainable development, which
helps in the following:

*Promote the understanding of social integration, decentralization and
sustainable development.

eldentify the social, economic and political aspects of social
integration.
« Differentiate between the concept of sustainable development plan
and planning.

*Enhance the understanding of participatory planning and its impact on
the development process.

«Improve the perception of social planning as a concept, its importance
and tools, and provide some experiences in planning.

*Examine budget classifications and key features of performance-
based budgeting.

*Promote an understanding of the objectives and basic rules of the
program and performance budget.

*Promote an understanding of the difference between program plans
and budgets, performance and requirements for an effective
implementation.

*Define the government's performance system and the strategic
objectives of the government's work program.

Outcome

*Acquire knowledge of the Egyptian experience in implementing
decentralization and social inclusion and the challenges facing these
efforts within the administration system.

*Understand the concept of planning.

«Clear identification between inclusiveness of sustainable development
and exclusion.
+Clearly define the impact of the development process.

*Present Practical experiences in the field of sustainable development.
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*Understand the concept of program and performance budgets.
+Clearly define program and performance budgeting rules.
*Examine the objectives of the government's work program.
+ldentify the government performance indicators.

A Survey study to examine the best practices for institutions that work in
collecting and disbursing zakat

Beneficiaries

Saleh Abdullah Kamel Humanitarian Foundation (SAKHF) and the
Egyptian Zakat Foundation

Subject

A Survey study to examine the best practices for institutions that work
in collecting and disbursing zakat

Date

2021

Project’s Director

Prof. Dr. Khaled Attia

Experts

Prof. Dr. Majed Khashaba, Prof. Dr. Amani El Rayes, Prof. Dr. Alaa
Zahran, Prof. Dr. Khaled Attia, Prof. Dr. Ezz EI-Din Tohamy, Prof.
Dr. Nagwa Samak, Prof. Dr. Moggeda Emam, Prof. Dr. Ezzat Zayan,
Mrs. Ghada Mostafa, Dr. Khaled Abdel-Fattah, Mr. Mahmoud Abdel
Azim, Dr. Essam El-Gohary, Dr. Ali Al Baglati, Dr. Ahmed Suleiman,
Dr. Heba Gamal EI-Din, Dr. Alaa Fawzy El-Sayed, Dr. Ahmed
Nasser, Mr. Muhammad Hassanein, Mrs. Soraya Mohammed, Ms.
Aya Ibrahim, Mr. Ahmed Mamdouh Ismail, Ms. Shaimaa Azab, Mrs.
Samah Ghallab, Mr. Ahmed Salah

Consultancy
Obijectives

The study aims mainly at examining the best practices of the
institutions concerned with collecting and disbursing zakat and alms
(Sadakah) in Egypt, and to provide them with alternative insights,
proposals and policies to support the officials and heads of (Saleh
Abdullah Kamel Humanitarian Foundation) and (Egyptian Zakat
Foundation), in a way that enhances opportunities for growth
,efficiency, and governance and to help the two institutions in playing
a pivotal role in promoting sustainability, quality of life, development
and social empowerment in the Egyptian society during the coming
period.

Outcomes

1. Highlight the most significant institutions’ experiences that
concerned directly or indirectly with zakat and sadakah.

2. ldentify the opportunities and threats in the work environment of
the institutions concerned with zakat and sadakah in Egypt

3. Formulate a road map that includes practical alternatives to the
Egyptian Zakat Foundation in upcoming period.

4. Elaborate strategic benchmarks for the Egyptian Zakat Foundation.
5. Suggest an organizational structure for the Egyptian Zakat
Foundation




Preparing a strategic plan and framework for the Upper Egypt
Development Authority

Beneficiaries

Upper Egypt Development Authority - affiliated to the Egyptian
Council of Ministers

Subject

Upper Egypt Development Authority Strategic Plan 2020-2030

Date

2020

Project’s Director

Prof .Dr. Ahmed Abdel-Aziz EI-Bakly

Experts

Prof. Dr. Ahmed Al-Bakly, Prof. Dr. Maged Khashaba, Dr. Ezzat
Zayan, Dr. Hamed Hatal, Dr. Ali Elbagalati, Mr. Adel Shehata, Mrs.
Soraya Hassanein, Dr. Emad Saleh, Ms. Shaima Raafat Hamed, Mr.
Walid Al-Haddad, Mr. Ayman Aboul Fotouh, Ms. Samar Khalil, Mr.
Ahmed Abdel Hamid, Ms. Rehab Ahmed

Consultancy
Obijectives

e Analysis of the Authority's strategic situation - which includes:
- Analyze and evaluate the governance level, organizational and
functional structures of the authority
Examine the variables influencing the work of the authority
locally and externally.
Identify the priorities of the Authority’s job opportunities till
2030
Crystallize vision, mission and values of the Authority
Elaborate compromise strategic objectives for the authority up
to 2030
Submit proposals relating project opportunities and priorities
to the Authority
e Make suggestions to enhance governance, organizational
conditions, and human resources

Outcomes

* The strategic plan and framework of the Upper Egypt Development
Authority

* Guides and governance models for the Authority’s operations

« A data file and basic information about the geographical scope of the
Authority’s work.




Self-assessment report within the framework of the African Peer Review
Mechanism - Fourth objective Social and Economic Development

Beneficiaries

Egyptian Foreign Affairs Ministry

Subject

Prepare a report for the fourth objective of social and economic
development

Date

2019

Project’s Director

Prof. Dr. Alaa Zahran

Experts

Prof. Dr. Khaled Zakaria, Prof. Dr. Neveen Kamal, Dr. Ahmed
Ashour, Dr. Hassan Salameh, Dr. Ghada Barsoum, prof. Dr. Maged
Khashaba, Dr. Amal Zakaria, Dr. Iman Nasri Shenouda, Prof. Dr.
Khaled Attia, Mr. Baha Orabi, Ms. Shaima Azab, Mr. Muhammad
Hassanein, Mr. Refaat Ali Farrag, Dr. Ali Bagalati, Ms. Amira Jamal
El Din

Consultancy
Obijectives

e The African Union Summit in 2002 adopted the “Declaration
on Democracy, Political, Economic and Corporate
Governance”, which included in its twenty-eighth article the
establishment of the African Peer Review Mechanism to
promote the adherence to the declaration provisions by
preparing a tool for evaluating the performance and programs
of the African countries that join the mechanism according to
four Fundamental pillars, which are “ democracy and political
governance, economic governance and management, corporate
governance, and social and economic development. Egypt
joined the Mechanism in 2004. This report represents a self-
assessment of the socio-economic development objective in
Egypt, within the framework of the voluntary review process.
This report addresses the social and economic development
objective, which includes four main targets, the first is to
promote and accelerate sustainable broad-based social and
economic development, the second is to encourage broad
participation in development, and the third is to get rid of
poverty, unemployment and inequality, while the fourth target
is concerned with progress achieved towards gender equality,
especially girl’s accessibility to school at different levels.

Outcomes

The report suggested 16 recommendations related to the four points in
the economic and social development objective. These
recommendations dealt with issues of economic reform, restructuring
public spending, filling development gaps, and reforming the
government revenue system. These recommendations also dealt with
the issues of encouraging investment, the participation of the private
sector in development, and the integration of the informal economy
into the formal system and financial transactions. The report
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recommended a number of reforms in the areas of population policies,
health, pre-university education, agriculture, environment and green
economy. The recommendations also included government’s
relationship with stakeholders and development partners, led by civil
society organizations, professional and labor unions, and the private
sector, in addition to structural issues related to decentralization,
governance, reform the state apparatus and the reduction of corruption.

Training workshops in the fields of decentralization and social inclusion

Beneficiaries

The House of Representatives in Egypt

Subject

Training workshops in the fields of: decentralization, and social
inclusion

Date

2019

Project’s Director

Prof. Dr. Khaled Attia

Experts

Prof. Dr. Khaled Zakaria, Prof. Dr. Maged Khashaba, Prof. Dr.
Hisham EI Helbawy, Prof. Dr. Sahar El-Bahaey, Prof. Dr. Sharifa
Maher, Dr. Ahmed Ashour, Dr. Khaled AbelHaleem, Dr. Sahar
Aboud, Dr. Heba Gamal EI-Din.

Consultancy
Obijectives

The study aims mainly to improve the capabilities of the
representatives and researchers in the Egyptian House of
Representatives, by providing a set of training packages in the areas of
decentralization and social inclusion, which helps in providing them
with new skills and capabilities to formulate laws and policies for
social integration and decentralization through:

e Promote the perception of social integration and the
differentiation between social inclusion and the concept of
justice.

Identify the social, economic and political aspects of social
integration.

Promote an understanding of social exclusion, its drivers, and
the impact of the excluded wvulnerable groups on the
development process.

Enhance the perception of the concept of social accountability,
its importance and tools, and provide some international
experiences on social accountability.

Identify the challenges of implementing social integration
policies through examining international experiences.

Reach consensus on policies and programs to enhance the
experience of social inclusion in Egypt.

Building and developing capacities to prepare participatory
plans and participatory budgets at the local level.

Strengthen the capacity to monitor and evaluate the
participatory plan and participatory budgets at the local level.
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Activate the role of social accountability to support
participatory planning and participatory budgeting.

Explore lessons learned from regional and global experiences
on participatory planning and its role in improving public
service delivery system.

Outcomes

Gain knowledge of the Egyptian experience in implementing
decentralization and social inclusion and the challenges facing
these efforts within the public administration system

Gain knowledge of local and international experience and
acquire analytical skills for regional case studies

Acquire Critical skills of drawing lessons from the
international experiences.

Promote the knowledge of issues of social inclusion and
exclusion

Analyze the gaps in the legislative framework for social
inclusion policies and have specific perceptions of the required
legislative reforms.

Analyze the gaps in the operational framework of social
inclusion policies and profoundly perceive the reform approach




Data Ecosystem Report to Support Sustainable Development in Egypt

Beneficiaries

Central Agency for Public Mobilization and Statistics (CAPMAS)

Subject

Data Ecosystem Report to Support Sustainable Development in Egypt

Date

208

Experts

Prof. Dr. Maged Khashaba, Prof. Dr. Amani El Rayes, Prof. Dr.
Ahmed Al-Bakly, Prof. Dr. Ezzat Zayan, Prof. Dr. Hassan Rabie, Mr.
Mohamed Hassanein

Consultancy
Objectives

Preparing a scientific report on the role of the data ecosystem in
Egypt in supporting sustainable development, by clarifying how to
take advantage of the data revolution to support and develop the
Egyptian statistical system and the national data ecosystem on the
one hand, and activate its role in supporting the sustainable
development strategy: Egypt Vision 2030 and the United Nations
plan of sustainable development On the other hand.

Outcomes

1. Develop set of approaches, proposals, and initiatives that contribute
to the development of the data ecosystem and the Egyptian statistical
system: legislative development in light of global and regional
developments, strategic development through building a national
statistical strategy in light of global experiences, development and
improvement of governance of the national statistical system and
developing human and technological capabilities, and developing tools
such as censuses and others. In addition to the technological
development of platforms, portals, software and technological
solutions and employing new technologies such as cloud computing
and other technologies to support statistical activity.

2. The necessity of developing and promoting statistical partnerships
locally, regionally and globally within the framework of global
interest in sustainable development and the data revolution

3. The need to develop new systems for evaluation and follow-up and
to measure the statistical impact on development.
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