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Innovation Entrepreneurship :polip

Program Goals

Target group

The main themes

35

of the program

Number of
training hours
The number of

days

Understanding the innovation process and the
innovation management

Gaining the knowledge and skills needed to
transform an innovative business idea into a
successful business.

Innovative Youth.
Entrepreneurs.

The first theme: To understand the
innovation process and the innovation
management concepts.

The second them: To provide tools and
techniques to become a more effective
change maker and entrepreneur.

The third them : To provide mechanisms to
evaluate the attractiveness of new business
ideas.

The fourth them: To provide the know-how
and needed resources to manage a successful
business.

hours 25

5 days
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dinlooll djlayl ohki polip
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Program: QUALITY & PRODUCTIVITY IMPROVEMENT

- The three main objectives of this training

Course are to:

- -lprovide participants with a basic

understanding of quality & productivity best

practices, for improving efficiency and effectiveness
Program of the various processes.

Goals - -2provide participants with a set of tools in
order to conceptualize problems and develop
solutions to quality & productivity issues.

- 3- respond to and meet the demands of
organizations for waste minimization and resource
maximization for their products and services.
Managers & Executives at public & private sectors
-Engineers, Technologists and Scientists at
Target group different industries
- Key persons at public & private sectors.

- The first theme: Basic Concepts of Quality

(Product & Service)

- The second them: Quality & Productivity

Improvement.

- The third them : Risk Management.

- The fourth them: Past, Present and Future of

Quality.

- The fifth them : Elements of TQM &
The main Implementation.

themes of the - The sixth them: Data Collection & Decision-
Making Strategies.

The seventh them : Quality Planning &
Controlling.
- The eighth them : The Seven Quality Tools .
- The ninth them : Lean Six Sigma
- The tenth them : Developing Quality Culture
- The eleventh them: Product/Service Design &
Development
- The twelveth them : Quality Management
Systems
Number of 30 hours

training hours

The number 5 days
of days

N\

program
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Program: Occupational Health, Safety and Environment
(HSE)

- The five main objectives of this professional training
course are to:

- Understand the minimal requirements of a successful
HSE in workplace

- Observe how these policies and regulations can be
improve quality and productivity and cost effective by

Program reducing injury and illness and by more effective
Goals worker utilization.

- Describe how to Identify key hazards in workplace for
prevention & control

- Discuss emergency action and fire prevention plans

- Explain how to develop integrated safety, health and
environmental management

Managers & Executives at public & private sectors

- Engineers, Technologists and Scientists at different
Target group industries

-HSE Managers & Specialists

-The first theme: Fundamentals of HSE, Productivity, Risk
and Hazard .

-The second them: Integrated Management System (ISO
9001: 2015, ISO 14001: 2015, ISO 27001: 2013, ISO 45001: 2018)

-The third them : HSE Process Planning & Controlling.

-The fourth them: 7-Golden Rules for Zero accidents and
healthy work (Vision ZEROOO)

The main _The fifth them : HSE Performance Measuring &
themes of Assessment.
-The sixth them: Accident and their effect .
the program -The seventh them : Theories of accident causation
-The eighth them : Roles for Safety and Health

Professionals
-The ninth them : Accident Investigation and Reporting
-The tenth them : Industrial Hazards and Preventions
-The eleventh them: Emergency Preparedness and

Number of 30 hours
training
hours
The number 5 days
of days

N\
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Program: Procurement & Supply Chain Management

The three main objectives of the professional

program are to:

Provide participants with a basic understanding

of global energy management best practices for

improving efficiency and effectiveness of the

Procurement & Supply Chain Management

- 2Provide participants with a set of tools in order

Program Goals to conceptualize problems and develop

solutions to Procurement & Supply Chain

Management issues.

respond to and meet the demands of

organizations for Procurement & Supply Chain

Management minimization and resources

maximization for their products and services

-Procurement & Supply Chain Managers,
Supervisors and Specialists
-Purchasing & Logistics Managers, Supervisors and
Target group Specialists
- Nominees for Procurement & Supply Chain
Careers

- The first theme: BASIC CONCEPTS OF SUPPLY
CHAIN MANAGEMNT .

- The second them: PLANNING AND
PROCURMENT

- The third them : INVENTORY FUNDAMENTALS.

- The fourth them: STORES AND INVENTORY
MANAGEMENT

- The fifth them : LEAN SUPPLY CHAIN

The main themes
of the program

Number of training 30 hours
hours
The number of 5 days
days
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Program: Global Energy Manager (GEM)

Program Goals

Target group

The main
themes of the

program

Number of
training hours
The number of

days

The three main objectives of the professional
training program are to:

-1Provide participants with a basic understanding
of global energy management best practices for
improving efficiency and effectiveness of the
various energy uses .

-2Provide participants with a set of tools in order
to conceptualize problems and develop solutions
to energy management issues.

3-respond to and meet the demands of
organizations for energy waste minimization and
resources maximization for their products and
services.

-Engineers, Technologists and Scientists

-Managers, Supervisors and Specialists for

Operations, Facilities, Plants and Energy
Management
- Quality, HSE Managers & Specialists

The first theme: ENERGY AND ECONOMY WITH
GLOBAL TRENDS

The second them: ENERGY EFFICIENCY
IMPROVEMENT

The third them : RENEWABLE ENERGY

The fourth them: ENERGY AUDIT & EMS ISO
50001

30 hours

5 days
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program :Teaching English to government employees

Program Goals

As the Egyptian government is moving to
implement digitization, the current employee
need to improve their English in the domain of
information system and computer sciences.
The course will cover main topics that
employee need to perform their daily tasks.

Personnel working in information technology
Target group management in institutions and organizations.

The main themes -

of the program

The first theme: Artificial Intelligence.
The second them: Social media

The third them : E- commerce

The fourth them: E-health

The fifth them : E-education

The sixth them: E-government

The seventh them : Cyber security
The eighth them : Internet of things

Number of training 25 hours

hours

The number of 5 days

days
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dnlallg droganll lwdollg cilapill dolafl
dioganll lcyl amloog Glds :audg wib -
dnlallg

¢l Laan lily coniwvia gl jgaoll -
Wils  wilbg  wle  Geill  :ailill jgaoll -
(rollell aldlle Jgiwog .droldcyl  yngnill
snolell anyl dgiwog duudidl jglaodl
delnll aljlao (uwai  dwara  GILT jgaoll - ~olipl!
naanll pillg T
duillollg digalll clball wiad drars :oildl jgaoll -
.dugnillg

declwi2 GUleludd! 2ac
druyjaill

olil 4 oLl aac
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Ggadl alac| yuawig :nigl aledbiwl oroni :polip

.dvdyguuill ¢igaull dLoai wile wyaill

.drolell alilull goa jalnog Gglai Ge wuuAall
Jdvdiguuill Alaulllg alwlijall Alpéio jiieig eljal
Ullao :na diolall dlhlbhnollg olaldoll ololVl
el drolc yuylio otoni yuwig (Gigwdill

Wan :na dalidoll dliwll glgii G juoill
il Aledhiwl

GYlao :nd drole aliluiwl alac] Gpb :nle wjaill
.dolell Gldleallg Giguuill

aaloog b4y dolell aldldall olwdi :naippg ulb
.dnlAllg dirogaall olcyl

¢igaullg dolell alddellg Giguwill Jlao :nd Gglolall
dydi gl

alddallg Guguuill clelhdg calylalg ,olwdi uglolall
.dnlallg drogaall Gluwawdollg alapull dolall

lilwfl goa jalnog aglai cUglUl jgaonll
oliiwl Ghg wgieg Lljo  :ailill jgaoll
.duolell aliluiwyl

¢laoli Liluiwl coni wia UL jgaall

dibg @jalno diolall yuuldoll :ouldl jgaall
lai1onig ,@alaci

dclwi2

oblia

2olipll wlaai

ddaniwell Gliall

duuil jglaoll
Rolipll

leloddl aac
dyyjaill

oLl aac

2024 -2023



duaill polpll dia

wwlall olaaiwl alduhig diilna] aoly .10

SPSS aolip olaaiwl :nilnayl Julaill :aolip

alalhivlg udljlacllg wjlacll wsjbiloll wlwsl

dilwjg diolell Glull alacl diara gai d.ul;uJI lipll laml

aanna.l.olca.n.a.Loa.a.uh.laljg.lbaJIgj.LLunloJI ROUM

dloolll :a Llell alwhall wldbhg bW 2103 Haraiell cliall
Arinfl Alwaudoll :nd Grosalallg

alilll go Joleillg aolipll Jiewui =gl jganll -
adingig dldlellg

alilldl wdye  Gibg  wlwi .:nilill jgaoll -
(duildl oguylg dylyaill Jdglaafl)

alilull drangll duilnoyl gupldell Gl jgaoll -
Glimiwlg Cidillg dijajell dcjill udplo)

] duutipl jglaoll
[Adloayl gagidll aljuisl caulyl jgaoll - o lipl

alpdioll gy nbAll bUiyl duai  uuolall jgaoll -
winldollg  dulull Jawil oldiwl  dweAll
.dgilnayl

.a10iollg bl :abAll jlanidl Julai suolwl] jgaell -

dulloadl ugli oladiwl duill :giluwll jgaoll -
.driojl

dclw 40 Gleloudl 2ac
dupyjaill

oLl 10 oLl 2ac
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SPSS noliy olaaiwl eadioll milnayl Juaill :aoliy

dlall pghi Go wajlall utaod wdl polipll Wbany
diololl ,cAaibhiUil doilollg duwlioll d.uLnaJI

125

ailliill pwaig laclaaiwl didrag dalisall qu.o.Q.IIg aolipll wlaai
doulw ddijhy dypiwaoell
dljljgll :nd dailicllg bibAill aljlal :na gglolell
JHguoAall dloladiwl ugoinell 135g dalisell
Go dalaiwll dljgicallg piwaloll dibhg Ggisldi B .
bl Julad daraiwell Gliall
.drwblidll pileillh Ggoinoll
Uloglaoll jSljog cloolUl djali :na (glolell
.dlgally
Chi-Square @Gdlgill :qla jLidl :JgqUl jgaoll -
Goodness of
Fit Test -
Jlaaill pilod oladiwl guiill 2:nilill jgaoll -
ARIMA duolaill dapioll dlhwgioll :ailall duudiyl jglaoll
Logistic :niwuiaglll jlaaidl  :&ILT jgaoll - .
.Regression aolipll
Log-linear  :noiyléglll jlaaidl _:aulfdl jganll -
.Regression
Factor Analysis :nlolall Juaill :uuolall jgaoll -
.Quality Control dagall hirng
dclw 40 dleluddl aac
duyaill
oll10 Ll aac
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R aolip olaiwl :nilnayl Julaill ;aolip

dlall 4o whjlioll rhod :fl poligll Gamy

drololl caibiiiil doillollg duulioll  dilnayl

ailliill pwaig laclaaiwl didarag dalisall qu.o.Q.IIg aolipll wlaai
.dotlw ddijh) doadiwoll

alyljgll :na deilicllg babAill Gljlal :na gglolell
.dalisoll
dio dalaiwill dljgiaallg pwiwaloll dlbg agislfl - -
J92allg uIJLLLII?].Lb.I_n.a daaaiwall aliall
.dpwlidl 2iloilly Ggoimoll -
Glogleall jalpog clma¥l di@ai :na Gglolall
.dlgally

Introduction to R :UqV1 jgaall
- language

- Create variables and stored data -

- Introduction to some statistical measures -

Continued calculating basic :nilill jgaoll -

(statistical measures (including plots

Operations between :AILT jganll -
variables
Introduction to looping - duuifl jglaoll
Correlation between variables - ~olipll
Simple regression il jgaoll -
.model

Multiple regression model -
Introduction to test of hypothesis -

Introduction to estimation _ :uwolall jgaoll -

methods (Maximum likelihood and Bayesian

(methods
dclw4o Uleluwidl 2ac
dupyaill
ohi10 U1l
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Program EndNote dirodjl galjoll diiso clii :polip

alalhhiVlg dljlacllg wjleoll wajluoll wlws]

dli9o cli :na polipll oladiwl drars gai d.ul:uJI

dilia :na laoladiwl didiag uI.:uJ.I drodgyl p.:lj.ol.l aolipll wlaai
aylis a0yg eliil dlu¥l @aljo Griig oihiig

Gleolafl g Ldell Glwlall udbhg bWl gron
Al Olwaudollg  daamiuuall Gliall

ool diite clis drara Ugll jganll -
1abloiig @alpoll glgii  ::ailill jgaoll -
Cite daliall clifi alawiiwyl LT jgaoll -

.While You Write duuiyl jglaoll
Hig bloill Jiaoi :ilyfl jgaoll - T
lwbigyl Aolinl

drais -aalpoll diiho ouhii  culolall jgaoll -
Sl @alpoll Guwii dalel

dclw?20 Jleloddl 2ac
diuyjaill
olis oLl aac
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VBA & Macros in Excel :polip

daalgll go Jolaill dljlao ujaioll ulwAal
Microsoft Excel polip :na Developerdiaopll
ndyhig ki Jatiy

Loy Jlgasall jol diudidl dasigll wle wjaill
dilia diaaio e wagdgll clliag Excel polip Jala
.algall

Jauy dbpwdl alduhill ygag) daop wile Jooll
dykill alwglicll Go Gujaioll dalaiwl jjoy :nloc
.2olipgll (nginol

Microsoft polip Udla Macros go dolaill diaia
Gllooll jljai :nd laio dalaiwll draiag Excel
:Jga Jau doaollg dalisall Glclpplig

Gblwall djlalg dloglaoll Liaglgiai djlal uglolall
Lliallg alwaudoll dulollg

Jol druygifl daslgll wile Gpeill gl jgaoll
iy Jlgarall

Code algall dlia daamio  ::ailill jgaoll
.Methodology

alpaiall AT jgaoll

.Data Entry alilydl Jbal culyl jgaanll

IF dubpoidl dloall  :uwolall jgaoll

For dujljaill dloall :uwaluudl jgaoll
dnill Jilwyl go dJolaill bl jgaoll
Input box JLhall Jgaing Msgbox

Events, Functions, go Jolaill :(olill jgaoll
and Error handling

Excel Macros wilc wajaill :owlill jgaoll
Excel polip Udla laoladiwl droaig

dclw25

oli5

2olipll wlaai

daraiwoell Gliall

duutifl jglaoll
Rolipll

Gleluudl 2ac
diuyjaifl

oLl aac
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SQL Tutorials :aolip

aclgd dialo wlc wGpeill dljlaoc gujaioll ulwal -
ule dpaill dliag alwaudoll Jdla laioaig Glilull
Database Engine @i adia SQL Server polip
.dauac dlwuwdo Udla doadimellg dagagoll

(Structured Query Language (SQL dal wlc Gpoill -
Lalibydl aclgd djlaig daopl doariwall

Data g Data Definition Language jolgi uu jiioill -
.SQL dal Jala Manipulation Language

adoni diaia olaig SQL Server polip e wapeill -
.loc Jauu dpo JglU aule dgdall Jiawig ,dunii
i Jauy alilull dacldl dalisell dGlighaoll ppu
nduhig

alildl dacld Jala Jglaall aligho oai wile wagdgll -
G Glibndl by doadiwiall atilacllg Wailuuil didaiag
Built in ldiwo dagagoll Jlgall wnle wjaill ,Jdglaall
mbi Jaus dla Ja daikhgg SQL dal :nafunctions
.nduhig

Stored Procedures dijaall GlclpUlL agndoll olai -
aiioaig lAiljai oaig lAilia diars diudgliog

Ulwaudoll Jdlogleoll Laglgiai djlab  aglolell -

dolll dlo 12glgiay  djlal .(ljggl.l.f&”g ddaniall alial

Jliallg Glwawdoll dulollg abilwall djlab aglolell

2olipll Wlaai

odig alilwll dacldy agndoll gVl | -
1Riligho
SQL a0lipg SQL dal wle wyaill :nilill jgaoll -
Server
dal :;nd DDL & DML jolgi g wadisyl :CULill jganll -
.SQL
daeillg a2y Jgan clulil didra il jgaoll -
alibdl dacld :nd agago Jgan wding allc duusiyl jglaoll
Jdglaall au alddell clgii wile wpeill :uuolall jganll - olipll
w4 :na dalisell Jglaall hyj :nd doadiwell auilaclig T
lilll dacld
dacldy Jgao :na aliludl wing Jbhal cywaluwidl jgaall -
Ll
Select alilull uc oUeiwll dlon  :gilwll jgaoll -
.dalisgll lailjolg
Jauw Built in functions Ul olaaiwl  :(olill jgaoll -

N\
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Stored dijaoll GlelpUl wile Wjeill :gwlill jgaoll -
laLlc ujaillg Procedures

dclw 25 Jleloddl 2ac
dupyjaill
oblis oLl aac
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.o o oo I ..... I al_ogl!ajl :mu.

Mnodl Jgaillg jlaiillg JlocUl dalyj
The Executive Certificate in Entrepreneurship and Digital

Innovation (EDI)

Program Goals The program aims to develop individual
skills/enhance innovation and link theoretical
ideas to reality and practical practices.

It provides Candidates with both high-level
academics and hands-on experience with the
involvement of various successful Mentors.
Candidates will have the opportunity to
acquire a comprehensive vision of the various
issues in the fields of economics, strategy,
marketing, and digital innovations

Target group 23 + years old
A self-starter, a learner, and a team player -.
-Comfortable with the English language &
technology -concepts.
Having a startup/an innovative idea is a plus -
Entrepreneurship attempts and work

experience.
The main themes  _The first theme: Launching New Ventures.
of the program -The second them: Entrepreneurial

Marketing Tactics

-The third them : Business Acumen and
Latest Trends

-The fourth them: Digitallnnovation

-The fifth them : Strategic Management
Overview

-The sixth them: Financial Management &
Funding

Number of training 144 hours
hours
The number of days 3Months
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coudillg daulioll :oglia

otudillg dailioll dudoc dlLiwlwih wyeill
clalll aolp dlijlgoug diibgll hhall lahli)lg
.doAgallg
dailioll duloc UUolpog dlghdy e wpaill -
.droganll dlwaugoll :na laiioalg olipll Wlani
dlang :na oudill olao dljlao e wpaill -
oudill clpplg bhibai dailiog ouudillg dailioll
coLLdill Ailii go dalaiwlig :nojlall

dlbhdalaollg digall :nd :mjladl jlaall :ndbgo
dlaiioll oudillg deilioll dljlal :na Gulolall
-cljjoll wudy jl)d wagol daaaiuell ciliall

Adilkgll 838 Jeuul oadill :nd Gguélyll

oudillg dalioll Jlao :nd wujad jgro :na Gguclyl

oLLiillg dailioll Gluwlwi gVl jgaoll
- :noganll clhdll 2ol
.dLoganll polpll ouidillg dailioll jga
.:oganll glhdll :nd mapilyiwy] py il
. Ayl o4allg oLdillg doilioll
.clalllg polpll dlijlgog ,oLLdillg daslioll
dildlly  aolpllg dGleguitoll  bybhai
couLdillg dailioll
0Jgag bihAill :na :ndhioll JIbUI oladiwl .
dailioll :nd laolnaiwlg pueill dyhki . duutiyl jglaoll
coLdillg 2olipll
olhi cgnh :nd ,ordillg dailioll Glang jga : :
~ .coudillg daylioll :nikhg
2olpllg egpuoll didrdiill hbhaIl dajlio
coLLdillg dailioll Glloc :nd dajliloll
20ly dlegpiuol dojliall Glloc ::ailill |ggﬂ -
:elallg polpll dlijlgo
byhaill gilig desljo -
bubaill Gilig wle leli daylioll @R alac]
draiall alibullg de&ll alibdl .
Alilyll g0 Gb -
dailioll pjldig Gliludl go Jolaill .

N
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drwwdoll dalallg alibdl bhas .

.duall :nag djlayl :na dajaoll djlal .
:d10gall polpll opdi CulLil| |g& -

.dilVlaog aclgiig ,orrdill

coLudill dliwig pulao .

daioslog orrdill pyldi alac] .

Uloglaoll Jdig Gdai .

.dajluollg laitonig daijoll diagill .

Al o4allg oudillg deglioll .

delw 180  dlelwdlaac
diuyaill

09430 ol aac
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dolaiwoll dioiillg doagall :ogla

oidldoll (ajliloll ololl Wil poliyll wWbamy
,dolaiwell dioiillg doagall ddleiall Gloglaallg
lailgiwol doagall Glpd yrou cdolol] wlliag
dljlaoll dalijg ,dLotldlg drolle wlai :nd dalisoll
Guhi Jredi JUi go ajliloll drimcllg diaill liull GlaBi
N4 dolaiwllg dlcldollg dralaitll ocal doagall 2ol wdlal
Guhig pghig ,alkhdlaollg drogaall Glokiall
Hghig clid Jdilug dilao pghig doAgall dohil
.doAagall Guhil duuaudaoll Gljlacllg aljadll

iyl bibAill <Glaag) drogaall djaall -
(daaljollg dailiollg orLdillg

olall Jlocll glhd alapl -

WAl Jlocll glhd alapu -

ddail dleoallg :niaoll goiaoll Glohkio -

.dynoll Glkhdlaoll -

ddaniwell Gliall

dsoiillg iyl bybaill _:algll jgaoll -
:dolaiwol
droalig ogadoll ::nailiwydl hihAaill .
:uagall Go ::ailyiwll hybAaill aligiwo
znajall (il
nauilpiwyl bybhaill (nalo
drailpiiwll Bhall glgil
deayiliyl dhall aligho
.2030 dolaiwoll droiill draLilpiwl
Aol dhuugio dhall
.dogaall Joc polip duutiyl jglaoll
wile  dayilpiwyl olpllg bball alac) ~olipll
:noldyl :ngiwoll -
wile  deailpiwll polpllg BbAIl alac] .
anelbhdll (ngiwoll
LAlwwdoll  waniliwll  aigll  Juai .
aleyi  -SWOT  :ninfl  Julaill)oladiwl
(PESTE
:lailighog diarilyiwyl dhAll ddiig délin
(Wlaadlg abilell - dlluwyll - digyl)
Gljalollg Gilegpiuallg polpdl
coldillg dailioll olki
KPIs clall yulié Cilpiudo clis

N
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:doagall ::ailill jgaoll -

albaldg odldo :didlalllg dobgall .
dolaiwoll dioiilly laidleg Glpiudog

Jigall —Glwawdoll :ng dialaollg doagall .
Glgallg duuyiyl

_alwawdoll  né  daladdlg  doagall .
dbianig dlpsg aldubi

—alwadoll  :nd  dalavidlg  doagall -
naghillg Grwaill Gllhio

Gujaioll yagye

:hlaoll djlal CU L jganll -

wilndg dlidlyg oldldo - jblaoll djlal -«
_ alpldog

Jhlaoll djlal wile dpigol] Glpdiollg cilianill .

alpd - | jhlaell djlal lwluvg bha cliy .
dldubig

Iblaoll djlal dlwlbiwg bhh oudig dailio .

Gujaioll yagye -

pjeil ddslafl deslpell  :oulfdl jgaoll .
:drdalaiillg doagall

ilanig cunaliog oudldo —dualall doalyoll

ddalall donlpoll alélsig algaig puloo -
Luigag Liihg

g ddlall dealoll bhhd  oudig cliy o
| alusgoll

doaloll Glwluvg bhy alai allbhio -
alugoll dualall

Gujaioll uagye

dclw 80 leluddl 2ac

09420 oLl aac
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drailpiwll djlall :noihiill orwdill :ogla

N S Liloll aljag clilg wigal :nd polipll oaluy
nd dangll drayilyiwyl dhall alac] md da)Likoll
Ayl gragg dolaituoll dyeiill dlgall drayilyiwl ega
[2jlail dailiog lAilai Glpudog laiLdii aolpg o lipll wlaai
lRio aall dojill hhAll gragg jhlaollg GlojiL duiillg
ai’sigog

djlall :nouhiill orwdill Gljlab gulolell dalwudl .. . -y s
lgall smyladl jlaall Gtlangs dyayiljiy)  CoREuell clial
dragilyiwyl  djlayl e doado _:gll jganll -
(znorhiill o1wdillg alhnoll)
1Rilighog diaviljiwyl djlayl .
diorhiill  dlopwdillg  :layl  pghill .
dic)all
Ll g ity babhaill ::ailill jgaoll -
Jdlolall :nauilpiwyl buhaill diloc wiipei .
dlolaio dwnuilyiwl dhd Ardiig cloui] .
.dangll
bibaill ddoc :nd :adio wglwi glil .
iyl
SWOT ) mouilyiwdl  Juaill  algai .
(.PESTEL L
N "dijlgioll clalll Gldlhy" uglwi Guhi - dubilyglaoll
Glighaoll oLhiig clis Rolipll
Auilpiwyl dball dalisell .
aidlcg :ncjall :noihiill orwdill olao .
Adrdlpiwdl djladl
:clallg polpllg Glegpinall CULT| jganll -
.£91ioll L djga
.£guiloll dlolaioall djladl .
£gHUoll djla] Glhi
clhall pyldai .
.clallg polpll dijlgog dhy
aidlcg :ncjall :nouhiill orwdill olao

daaudi iwdl djlaygl

;ordillg daylioll :pilll jgaall -
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.dailiollg orrdill dljo
.clall alpildog puilaoll

Llilyl goo Jilwgg Gl .
Project Charter gguioll ddLig -
KPI Card ggpitoll clai cilpido délhy

.yylooll dAlSill cgr nd oudill .
ncloiall ggill &ilaiwll egn :nd oL1dill
aidlcg :cjall :nouhiill ,orwdill olao
daailiwdl djladl
Go aallg &jlgallg alojil djlal :uwolall jgaall -
hlAoll
ylgallg cilojil djlal dolpo  »
Aylpll jhlhell dhyyy .
aidldcg :ncpdll :norhiill orwdill olao -
drailpiwyl djladl
Alopwdill aljlaall Jaa :uwalwll jgaall
:duilpiw ] djladl drokiill
laidlcg drorhiill GOlopwdill olao dan ljo
dailpiwdl djlayl
Aiagluwldl diapaill)  dallaall Jauwa .
(a2 Ll
Al pghillg diiaoll ) Luoll .

dclw 80 Gleluwdl 2ac
diyyjaill

oli 20 oLl aac
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suuwdoll jghillg :avilpiwyl hihaill :ogla

dljad  clug ghi :nd  polipll  ocaluw
;ond AVlao :nd (wajliloll

:uiagoll pghillg :nauilyiwll padill olao
.coniy ddlellg bhall glgii Ualpog Giligiwo
uile dulpiwyl bhball alwlaail ajaad
nuwdoll pghill
iyl hibaill go Y4 dalgal wile wpeill
cnuawdoll pghillg

Al dhs alac]

uaddo Hghi dha alacl
nudaldoll pghill dh3 dilung ALaii
pmauliwyl habAill dldoc :nd aildll jga
Haill djlalg :nwaudoll pghillg

BhAll alac] :nd diolall aalioll oladiwl dodi
cawaldoll pghill dhag diauilpiwyl

Gljlal leituellg Groiaoll o diylayl jalgall
ailangll znd aloglaoll ohig dailiollg hubaill
@Uisl wle dupell Jgall dalizall cilokiollg

aclgii

:dironig :nariliwll paaill lqll jgaoll
il bubaill diodig ogado -
mauliwll byhaill Jalao .
Albagyylivoud] eliy o
bybaill aligiwoeg ogado ::ailill jgaoll
;i Y|
iyl bibAaill algiwo -
©oLdllg dllwyllg digyll  »
sspailpiwy| byhaill algai Ll jgaoll
dindl Juay) :nouiliwdl bibkaill algai
(PESTE duqjlall
digfl Julai) oyl hibaill algai .
(SWOT dulslall
il habAaill Gldgaog dlilhio .
dpul)  amauhiwyl  bhybaill  algal .
(WHETHEY]
dpuv)  cmauliwydl habAaill  dlgai .
(Wlaall
yai)nailiwdl bubAill dlgai .
(dilad! .oy -&ilayLuuil|

2olipll wlaai

daraiwoell Gliall

duuLiyl jglaoll
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dulad):aouilpiwll  baibAaill dGlgal .
(ALY [P |
dunad)  cnaulpiwdl babAill  algai .
(blholl
Ubljog Gligiuiog ogado _:aulfl jgaoll
2l doll pghill
cnuadoll pghillg peill olaldao .
cawdadgoll paaill Gliphi .
Hghill Glgaig Jdalao :uwolbll  jgaall -
_ruu.wg.o]l
D jgag drwadall daldill
drwawgdall djlaldl slao
Hahill  :qa :pouhiill Jaaall jga .
i doll
Hghill :nd lajgag dohgall juloo .
. doll
.dylayl aldeooll dwaia dalel .
doeall tlcgoaog Gpall clis
na dleall dablwdgll jga ywaluddl Jﬂ‘\nJl
::nuaudoll pghillg il hibAaill
dlalidll alac]
paill djlal :na dablall jga
dabiall Glyhi
BhAll clii :na dlleall daldll dioai
drailpiw Yl
el djlal :nd dalidll jga .
dabidll Glyhi

dclwe6o Jleloddl 2ac
dupy)aill
09420 oLl aac
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