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Current position

Emeritus professor

Previous positions

eDevelopment Planning Adviser, Economic Agency for North African
States, UNECA, United Nations for the project to strengthen the capacity
of African governments to incorporate accountability into planning

eExpert of Strategic planning and excellence, Road and Transport Agency,
RTA ,Dubai ,UAE

oChief Advisor of planning Strategy Analysis , at the Executive Office of
His Highness Sheikh Mohammed bin Rashid Al Maktoum, Vice President
of the United Arab Emirates, Prime Minister and Ruler of Dubai, United
Arab Emirates

eHead of Quality and Support Unit - Planning and Survey Department -
Dubai Municipality - United Arab Emirates

e Head of the Comprehensive Planning and Studies Division, Planning and
Survey Department - Dubai Municipality, United Arab Emirates

e Senior Economic and Social Planning Specialist, Planning and Survey
Department - Dubai Municipality, United Arab Emirates

e Urban Planning Consultant, Kingdom of Saudi Arabia

eEconomic expert at the National Planning Institute

eTeaching Assistant at the National Planning Institute

Academic Qualifications

e PhDin Economics 1989

e MA in Economics 1981

e Diploma in Integrated Survey of Economic Development Resources
from the International Institute of Earth and Aerial Science, Netherlands,
1986

e supplementary and introductory studies in economics (two years), Ain
Shams University

e Bachelor of Commerce - Ain Shams University - 1975 with a very good
grade

Major experiences

e As a senior professional Expert of strategic planning and policies, at
National, Regional and Corporate Planning levels , preparing strategic
plans and methods for following up of implementation, carry out
planning studies, including preparing long-term strategic plans (20 years)
and five-year strategic plans, and annual operational plans, preparing
implementation strategies and programs, preparing social, economic,




demographic and industrial development studies for land use planning,
preparing land use survey, and continuously updating planning
information system, preparing feasibility studies for all planning projects
, preparing costs and the investment budget for projects. participation in
comprehensive studies on specific issues to determine the appropriate
policies and development strategy, reviewing issues and policies and
developing future development scenarios

e Providing technical advice in developing strategic plan, assisting
leaderships in determining the priorities strategic direction and goals for
strategic entities and their governance, and supporting senior leadership
in the field of strategic planning, quality, excellence and governance.

e Formulating strategic plans according to their goals and objectives,
preparing operational plans to achieve these goals, measuring the
performance of operational plans using measures or key performance
indicators, and developing clear policies and procedures for
implementing of strategic plan within the entities

e Assist the senior leadership in dealing with problems, rapid changes
and future changes that may affect the entities ’'strategy and goals

¢ Give opinion, provide technical advice in the management of major
projects, follow up the achievement of the directions and goals in
accordance with the strategic plans, direct the leadership of the entities,
and apply the excellence procedures in face of any problems and
challenges.

¢ Holding workshops and training courses in the field of strategic
planning and performance measurement system

¢ Preparing organizational structures for entities, tasks, responsibilities
and the authority delegation matrix, developing key performance
indicators for the entities ‘plans and projects, writing reports on the
achievements and submitting them to the higher leadership.

e Establishing annual budget and forecasting of technical projects
according to planning objectives, and providing advice to make specific
adjustments during implementation to meet planning goals.

e Measuring the entities ‘performance according to international best
practices in terms of planning, improvement and continuous
development.




Researches

e A collective research “Towards a strategic vision for the development of
Upper Egypt regions” June 2020

e A collective research "Social Responsibility”, Planning and
Development Issues Series No. (), July 2020.

¢ A collective research “Population Growth and Socio-Economic and
Urban Changes, Egypt, 2006- 2017”, INP Development and Planning
Issues series no. (302), Sep 2019.

e A collective research "Balanced regional development mechanisms",
INP Development and Planning series Issues no. (270), August 2016

e A collective search "Urban Observatory of the city of Luxor" INP
Development and Planning series No. (263), 2016.

¢ Preparation of a book on sustainable and smart cities, February 2020
for students of the Professional Master - Institute of National Planning

¢ Report on Sustainable Urban Development, 2030

e Participation- Part time in the human resources development reports in
the governorates (7 governorates) 2013/2014.

e Supervising the study of the marketing & communication plan of the
Institute of National Planning 2016

e A collective research in Strategic Plan for Sudan ports , 2018

e Supervising the preparation of the strategic plan for the Roads and
Transport Authority, Emirate of Dubai, 2008

e Socio-economic issues, indicators, and population policies for the
Emirate of Dubai in 2008

* Participation in preparation of the strategic plan for the Emirate of Dubai
(the urban side), Executive Office of the Government of Dubai, 2007

* Study of Sustainable Urban Development 2007

Rehabilitation of Dubai central business district and Bur Dubai, March
2006.

» Economic Analysis of Commercial Activity (Wholesale and Retail Trade)
in the Emirate of Dubai, 2005 .

Partnership and sustainable development in the field of city planning,
urban transport and tourism in 2002.

» Economic and financial feasibility study for re-planning the Port Said area,
Dubai.2002

» Defining a mechanism for allocating lands in the university city in Al-
Ruwaiya region, May 2002.

» Groundwater in agricultural areas - January 2002.

» Economic feasibility study for the Paper Union Factory for Recycling of
Paper, 2002

Investment opportunities in the Emirate of Dubai in 2002.

Rationalizing expediture by urban planning in 2002.

* A study on occupying road sidewalks and outdoor yards of buildings and
shops. 2002 year

The actual costs of tourism development in the Emirate of Dubai in 2002.
* A study on the social and criminal indicators of the Emirate of Dubai in
2002.

* Preserving the elements of the strategic plan of urban environment of
GCC countries - 2002.

» A comparative economic study of the Deira Sea Cornich Development
Project and Al Mamzar , Dubai , 2002.

* The experience of the Emirate of Dubai in urban planning, Journal of the
Institute of National Planning, (2002)




The development of comprehensive strategic planning in the Emirate of
Dubai Institute of National Planning, 2001

* Dubai's experience in tourism development and its relationship to future
urban planning - July 2001

* Social, Economic and Urban Analysis for Dubai Central Business District,
, May 2001.

* An analytical study of the real estate market in the Emirate of Dubai -
February 2001.

» Economic Recession in the Commercial Sector in the Emirate of Dubai -
- December 2001

» Impact of Industrial development on Dubai urban structural plan 2001.
* A study on thermal insulation - October 2000

* Population growth and its relationship to the social, economic and urban
developments of the Emirate of Dubai, 2000.

» The comprehensive system of land use planning in the Emirate of Dubai
to achieve sustainable development. 2001

+ Analytical study of the effects of the unified customs tariff on the urban
development of the Emirate of Dubai. 2000

» Dubai Urban Future strategy study, 2000

+ 10 Articles of comprehensive strategic plan in Dubai , Gulf Newa Paper .
2000.

Dubai Municipality five-year strategic plan for Dubai Municipality (2000-
2004) in two parts - January - 2000.

» Planning and Survey Department five-year strategic plan . January -
2000.

* Planning Studies five-year strategic plan- January - 2000.

* A study on the geographic information system for planning and surveying
management - 2000.

A study on the future strategic planning of the Emirate of Dubai (2000-
2015)

* A study on the family budget for planning purposes in 2000.

* A study on the role of planning in urban management - the experience of
the Emirate of Dubai - 1999

* A study on the impact of Economic fees on Buisness activities in the
Emirate of Duba - October 1999.

* The economic study of the linkages between Dubai and Sharjah. -
September 1999.

* A study on the Asian crisis and the rise of the financial economy (origins,
causes and effects) - August 1999

* A study on the decline in oil prices and the future of the UAE economy. -
August 1999.

* Index manual to estimate socio-economic data for the for the period 2005-
2010-2015-year target at the level of planning regions August 1999.

* A study on the socio-economic indicators of the Dubai urban area - June
1999.

* A study of the holding capacity of Dubai urban area structural plan - 1999.
* A study on public financing for local and federal services in the emirate
of Dubai. In English language, 1999

* A study on <orcasting study on public and federal expediture on
infrastructure - 1999.

+ A study on Socio-economic analysis of the Rural Hatta region (current
conditions - future prospects) 1998

* A study on socio-economic composition of Al-Aweer rural area (current
conditions - future prospects) 1998.




* A study on Socio-economic and urban studies for Hor Al Anz area / Al
Quoz residential area / Zaribet Dawaya area / Zabeel area / Al Raqga area
/ Jumeirah area / Al Wasl area / Al Qusais / Al Khawaneej area.

* An economic study on the Car Parking area in Al-Sattwa. 1998

* An economic study on re-planning the Satwa area, 1998

* A study on implementation policies of for priority areas in the Emirate of
Dubai, 1998.

* A study on determining needs of Zeriab Douaa area for all community
Facilitires, 1998.

* A study on the socio-economic analysis of the Emirate of Dubai in 1998.
* A study on the commercial services needs of the Jumeirah and Al Wasl
areas. 1998

» A study on Identifying the educational services needs of the Jumeirah
and Al Wasl areas. 1998.

* A study on industrial growth in the Emirate of Dubai. Published in the
Dubai Industry Magazine - Economic Department 1998.

The organizational structure of the Industrial Development Department in
the Department of Economic Development, , 1998.

» A study on the industrial development strategy and its effects on the
Dubai urban area structural plan . 1999.

* A study of industrial development strategy and determining the future
needs of industrial lands 1998

» A study on structural changes in industrial productivity and wages in
industrial areas. Published in the Dubai Industry Magazine - Economic
Department 1998.

* A study on the real estate market for Bur Dubai, an extension of the Jebel
Ali Free Zone. In English - 1998

* A study on determining the costs of re-planning the Satwa area, 1998

» A study on determining the costs and benefits for Port Said (Block 1).
1998

* A study on a new system for allocating industrial lands and preparing an
industrial guide book . 1996

* Participation of dubai Urban Area Structural plan — Social — Economic
Element (1993-2012) - English language

* Participation in action area planning project in the region of Makkah Al-
Mukarramah - Kingdom of Saudi Arabia 1991-1993

Areas of interest

e City planning

E-mail

hamidhattal@hotmail.com




