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The Institute of National Planning (INP) was established in 1960 as a public institution

with an independent legal nature. It is dedicated to scientific activities that enhance

the approach and concept of scientific planning in Egypt. INP aims to promote and es-

tablish planning principles across all national institutions and to disseminate a culture
of planning within Egyptian society
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Vision
To be a pioneering and
influential think tank at the
national and regional levels,

renowned globally fora its
excellence.

A

Mission

To provide competitive, evidence-based re-

search, training, education, consultancy, and

community services that strengthen socie-

tal capabilities, and enhance policymaking

and decision-making efficiency in the fields
of planning and development.

Values

Diversity... Innovation ...

Sustainability...
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Research Activities Postgraduate Consultancy Training Community
and Scientific Studies service
Events



Research activities and
Scientific Events

Seasonal
Events

e TheAnnual « Tuesday Seminar. * Distinguished
International . Scientific Follow-ups. lectures series by

i erence of « Experts’ Meeting. BN Exyptian

INP and international
. ’ |
» Young Researchers academicians,
Seminar. experts and thinkers.
* INP Salon.
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The visit of the Executive Director of the The visit of the Director General of A meeting with the Japanese
Women Development Organization (VWDO) the Arab Planning Institute in Kuwait Ambassador to Egypt
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INP Salon Tuesday Seminar



A Seminar on” Water Sector Adaptation A Seminar presenting the Project Report entitled “Deepening Local
’for Sustainability Industrialization in Egypt” at the Egyptian Society of Engineers
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Professor Ashraf El- Arabi’s Participation INP’s Seminar at the Egyptian Senate
To the Scientific Contributions of the National
Center for Social and Criminological Research



Postgraduate

Studies

INP offers three accredited postgraduate degrees endorsed by the Supreme Council of Universities

Professional Master's Degree in l
Sustainable Development Planning

@ Program objectives %’ Admission Criteria

The Professional Master’s Degree in Sustainable Development o A Bachelor of Arts/Bachelor of Science degree, or equivalent,
Planning aims at familiarizing students with the skills of develop- from a recognized university or higher institute, or equivalent
ing, monitoring and evaluating plans while taking Sustainable

, . ) e Passing the Interview
development goals into consideration

« ATOEFL score of (450)

G Program Period: Two academic year o Employer’s approval
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Professional Master’s in I
Monitoring and Evaluation

Program objectives

The Program primarily aims at developing students’ skills and
knowledge in the field of Monitoring and Evaluation, as well
as enhancing their communication and teamwork skills, with
a view to qualifying them to monitor and evaluate projects,
programs, plans and policies

Program Period: Two Academic Years.The Program’s
Academic system is Credit Hour-based System (48 Credit
Hours)

%’ Admission Criteria

o A Bachelor of Arts/Bachelor of Science degree, or equivalent
from a recognized university or higher institute with a mini-
mum Cumulative Grade Rating of “Good”

o Passing the Interview
o A score of (500) in TOEFL or a score of 6 in IELTS

o Practical Experience (Preferable for admission)



3 Academic Master’s in Planning and

Development

The Academic Master of Planning and Development aims to
prepare distinguished professionals in the field of planning and
development. These individuals will be equipped to handle
international and local developments within their respective or-
ganizations, whether governmental or non-governmental, with
to the goal of enhancing their efficiency and effectiveness.This
is achieved by offering an innovative educational and training
environment that combines scientific knowledge with practical
experiences, fostering innovation and a future-oriented vision
to achieve excellence

Two Academic Years.The Program’s
Academic system is Credit Hour-based System (36 Credit
Hours)

o Holding a university degree in Economics from a recognized

university or higher institute accredited by the Supreme
Council of Universities with a minimum Cumulative Grade
of “Good”. This also applies to B.A./B.Sc. degrees in majors
other than Economics (such as Commerce, Law, Mass commu-
nication, Engineering, Science, Computers and Information,and
Agriculture),or equivalent degrees from non-public universities
and institutes recognized by the Supreme Council of Universi-
ties, with 2 minimum Cumulative Grade of “Good”

* Passing TOEFL and Mastering Computer

¢ Passing the Interview



Restructuring the Company of Extracted Oils
and its products

Feasibility Study of establishing a subsidiary
of the Electronics Research Institute (ERI)

F

Developing a future strategy for Al-Amal
Al Sharif Plastic Company (2024-2028)

@ Investment case to end the unmet needs for

family planning services

Client: Oil Extract and Products Company
Date: 2024

Client: Electronics Research Institute (ERI)
Date: 2023

Client: Al-Amal Al Sharif Plastic Company
Date: 2023

Client: United Nations Population Fund (UNFPA)
Date: 2023



A feasibility study of the establishment of a center
of excellence for the localization of the molds industry

in Egypt

Client: Science and Technology Development Fund(STDF)
Date: 2023

Developing the Strategic plan of the Agricultural
Bank of Egypt (2024-2029)

Client: Agricultural Bank of Egypt
Date: 2023

Client: Bibliotheca Alexandrina
Date: 2022

Strategic Organizational/Functional
Restructuring for Bibliotheca Alexandrina

for Egypt Date: 2022

Client: Ministry of Planning and Economic Development

Calculating the G GDP in Egypt
alculating the Green in Egyp Date: 2022

Client: Egyptian Ministry of Foreign Affairs
Date:2019

Preparing the Fourth Axis Report on Economic

Preparation of Human Development Indicators l Client: Ministry of Planning and Economic Development
and Social Development l
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INP offers specialized training programs that tailors to the training needs of public and private
agencies and institutions.

Some of these programs are conducted

Virtual online
training

Other Training Programs are conducted

In person

In the premises of the targeted agencies and institutions located in different regions and Governorates of Egypt.



Training on Financing Development of the Libyan Training of INP personnel on
government officials delegation in collaboration with iDEP digital transformation
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Trainees

1800+

Training Program



Planning and

Sustainability
Development Programs Programs

As a pioneering think tank in the areas
of planning and development in Egypt,
INP offers a wide range of training pro-
grams focused on enabling individuals
and institutions from different sectors
to gain the knowledge and skills
necessary for building a better future.
These programs aim at strengthening
participants' capacities in areas of
strategic planning, project management,
socio-economic  development, data
analysis and other relevant fields.

Training

Programs

As a leading planning and development
institution in Egypt, INP recognizes the
importance of sustainability in achieving
inclusive and sustainable long-term
development. INP, therefore, offers
a wide range of specialized training
programs on sustainability, with a view
to enabling individuals and institutions
across sectors to adopt sustainability
practices in all areas of their work.

3 Local and decentralization
development programs

In the context of modern State-building and
achieving qualitative breakthrough in develop-
ment, decentralization and governance are re-
quired. Egypt is working towards localization as
provided for in the Constitution, while working
towards establishing the optimal framework for
the management of the State and community
affairs, inclusion, complementarity and sharing
of planning, management and financing compe-
tencies between the central Government and
the governorates. Localization is a means not
an end.

- To achieve the goals and guide decision-mak-
ing, modern management, good governance,
participation, democracy and transparency
needed for sustainable development and a
better life. It also aims at enabling local govern-
ments and communities to play an active role
in the development process.

Economics and Finance

Programs
This set of training programs highlights
the critical role of finance within the
community. It covers essential concepts
and principles relevant to cash manage-
ment and banking, capital markets
operations, financial inclusion, payment
methods in internal trade, and other
key financial issues.



5 Management and
Governance Programs

This is set of programs focuses on the
importance, objectives, and methods
of implementing governance across all
sectors to achieve public good and en-
hance transparency, accountability and
justice in decision-making. Although
organizations are composed of various
divisions and departments, each with
its respective competencies and objec-
tive, they work together towards the

overarching goals of the organization.

Governance plays a crucial role in
coordinating these departments, ensur-
ing they collaborate effectively, and
bridging any gap between them.

Legal Programs

Given the importance of law in regulat-
ing public life, protecting rights, and
enhancing justice, INP offers a wide
range of specialized law-related training
programs.These programs aim to equip
individuals across different domains
with the knowledge and skills needed
to understand legislation and the prac-
tical applications of law.

)| &

Political Analysis
Programs

Political analysis programs aim at under-
standing the government-citizen relation-
ship and how law and political system
impacts peoples’ lives. Political analysis
may be beneficial to any person willing
to understand the powers that drive
government and communities, whether
for the purpose of applying this at work,
family or public life levels.

Public Relations and
Media Programs

The significance of Public Relations
and Media Programs stems from their
role in facilitating communication with
external entities, such as journalists,
media outlets, governments and other
relevant stakeholders. By fostering
effective communication, organizations
can improve their societal standing and
cultivate a favorable public perception.
This involves writing press releases and
disseminating them to newspapers and
news agencies.



9 Digital Transformation
Technology Programs

In recent times, digital transformation
has become necessary for individuals
and institutions alike. This transforma-
tion is a direct outcome of rapid
technological advancements, exempli-
fied by innovations such as Al, cloud
computing, and the internet of things,
which open new horizons for innova-
tion and development across various
sectors.

Scientific Research and
Statistical Analysis
Programs

Statistical analysis in scientific research
constitutes a set of methods and meth-
odologies used for data collection, anal-
ysis and interpretation through arith-

metic and data processing techniques.

It aims at describing a variable or a set
of variables through the use of data
obtained from the study sample. The
goal of statistical analysis is to derive
insights that aligns with the hypotheses
and findings of the study, which enable
researchers to produce comprehensive
scientific research.

| @

Human Resource
Management and Total
Quality Programs

Human resource management is one of
the most important specializations in
the labor market. This is due to HRM’s
focus on providing a conducive work en-
vironment, thereby enhancing productiv-
ity. Comprehensive quality management,
as a catalyst for change, is impacted by
the level, skills, beliefs and readiness for
change within the Human Resources,
while also playing a pivotal role in the
development and upskilling of these
personnel as one of the components of
the change process.

Professional Diplomas

Diplomas serve as a bridge between
theory and practice, providing
individuals a golden opportunity to
acquire specialized skills tailored to
the demands of the labor market.The
importance of diplomas is to enhance
individuals' capacities and efficiency,
qualifying them for excellence in their
careers, and helping them succeed in
various fields.

Diploma specializations span a wide
range to comprehensively address
INP's training domains, focusing on
the applied aspect to meet the needs
of various sectors.



Community

Service

The institute offers various community service activities
with a view to disseminating culture and awareness
regarding planning and development issues among

different categories of society

@
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Scientific
Activities

Cultural Social
Activities Activities

Many programs targeting different groups of society
have been implemented

Members of .
the House of Media
Representatives

University
professionals students

Civil Society

Syndicate Organizations

o Educational Workshops
o Voluntary training programs



This is in addition to offering opportunities to

INP offers its training services to the personnel of . Lo
foreign personnel and individuals from

P ,
onal Public @
Institutions %@D

Arab countries African countries

‘ National Private @'ﬂﬁ
Institutions H
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INP Entities
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Scientific Specialized Centers
Centers and Units



Macroeconomic Policies
Center

Scientific Departments

*  Macroeconomic planning

*  Fiscal and monetary policies

*  Consumption and domestic
trade

* Labor market

Scientific

Centers

Scientific Departments

* International trade and marketing

* International finance and foreign
investments

* Economics of international
services

* Blocs and international and
regional organizations

International Economic 3 Environmental Planning
Relations Center and Development Center

Environmental Planning
Environmental Economics
Natural Resource Management
Environmental Accounting

Agricultural Planning and
Development Center

Scientific Departments

* Analysis of Agricultural Policies

* Resource Management and
Evaluation of Agricultural
Projects

*  Marketing and Agricultural
Information Systems

* Rural Development and
Agricultural Cooperation




Industrial Planning and
Development Center

Scientific Departments

Industrial development
policies

Policies for the Development
of Productive Service
Management and Evaluation
of Industrial and Service
Projects

Small and Medium-sized
Enterprises

Regional Development

Scientific Departments

* Regional planning

* Labor force and population
planning

*  Geographic Information Systems

* Local and decentralized
governance

7 Planning Techniques
Center

Model building

Applied statistics and
econometrics
Information Systems and
Technology and Decision
Support

Operations Research
Future Studies
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Social and Cultural
Planning Center

Scientific Departments

Social and Cultural Issues for
Development and Planning
Human Resource Development
and Management

Planning of Social and Cultural
Services




Specialized Centers

and Units

Center for Data Analysis and
Consultancy (CDAC)

The Center for Data Analysis and Consultancy (CDAC) is a
specialized center established in December 2022 to provide
specialized economic, financial, administrative, and statistical
consultancy services in the region. CDAC offers its outstanding
services to the State and various public and private business
sectors in Egypt and elsewhere, depending on reliable statistical
and informational indicators. CDAC aims to serve the Egyptian,
Arab, and African economies to support sound planning efforts
aiming at achieving sustainable development goals (SDGs).

CQR)C

North Africa Applied Systems
Analysis Center (NAASACQC)

The North African Applied Systems Analysis Center (NAASAC)
project is a result of collaboration between the Institute of
National Planning, the Academy of Scientific Research and Tech-
nology and Maritime Transport, and the International Institute
for Applied Systems Analysis (IIASA) in Austria. NAASAC was
launched on the 20th of December 2021, with a view to building
North Africa capacities in areas of systems thinking and systems
analysis applications, creating and disseminating a culture of
evidence-based decision-making within the region.

NAAGAC

A 15 Gyl L Lok 1y
North Africa Applied Systems Analysis Center



3 | The Modelling Unit

A specialized unit established in 2020 to promote capacity build-
ing and skills development in the field of quantitative models,
with a view to applying these quantitative models in the research
outputs prepared by the members of the Unit.This is in addition
to ensuring collaboration with Arab and international institutes
for conducting joint training and research.

The Economic Governance Unit l

The Economic Governance Unit was established at the Institute
of National Planning in November 2023.The unit’s objective is to
prepare national cadres capable of building and applying simulation
models using the System Dynamics methodology to study dynamic
complex economic, social, and environmental problems within the
framework of alternative future scenarios. This aims at supporting
policymakers and planning officials at all levels of governance.

The unit is currently developing an integrated simulation model for
the sustainable development goals of Egypt, employing a systems
dynamics approach. This initiative is part of a partnership with the
United States Agency for International Development (USAID) and
the Millennium Institute.
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Quality Assurance and Accreditation Unit

The Quality Assurance and Accreditation Unit aims to implement
academic and training programs at outstanding quality rates.The
Unit works with national and international institutions to prepare
INP for various quality standard certifications.




Accreditation and Certificates obtained

by the Institute of National Planning

INP obtained the accreditation of the

National Authority for Quality Assurance

and Accreditation of Education (NAQAAE)
in 2022.

NAQAAE 2022

INP obtained several international quality
standards certificates:

Occupational Health  Environmental Management

Educational/Research
System Institutions Management  and Safety Management System

Quality Management

System System

ISO 21001:2018 ISO 45001:2018

ISO 9001:2015 ISO 14001:2015



The Visit of the National Authority for Quality Assurance
and Accreditation of Education (NAQAAE)



Publications



Bl

Policy Papers Academic Scientific Reference
Publications Reports Books



Policy Papers

I- Policy Paper series

2- Opinions on Planning and
Development Issues series



The Egyptian Journal of
Development and Planning

Planning and Development 3 Working Paper series
Issues Series
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Scientific

Reports

4- Report of the Project for Deepening
Local Industrialization in Egypt

|- Arab Development Reports l

Climate Change and Sustainable Development in Arab Countries

2- Arab Economic Growth at Crises: COVID- 19 Pandemic and
Beyond

3- The Debt of Arab Countries: Reality, Risks and Coping Mechanisms 5 H
= Human Development

Reports

4- The Small and Medium Enterprises in Arab Economies: A New
Role to Promote Sustainable Development

2- Egypt Development Status l

Report 2022
— 6- Reports on INP’s

management
3_ Food Secu rity Status I-  Sustainability Report
2- Greening INP’s Building Report
Report 2020 3- INP Carbon Footprint Report




Reference
Books

Transport and Development

Renewing Economic Thought

Fundamentals of Building Mathematical Models
and their Applications in Demography, Economics
and Environment



Most Important National and

International Cooperation Protocols

As part of INP's commitment to establishing and developing strategic partnerships at all levels, especially with
institutions focused on regional and international planning and development issues, a number of protocols have
been concluded, including:
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Signing Upper Egypt Local Signing a Protocol with the
Development Contract Upper Egypt Development Authority
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Signing a Protocol with the United Nations Signing a protocol with the Regional Center
Development Program (UNDP) for Sustainable Finance (RCSF)
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INP’s Partners at the

Local Level
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INP Partners at the
Regional and International
Levels

USAID

WORLD BANKGROUP

UNITED NATIONS

.
NN
NN
NN

N
N
N

SRR
Y
R TR
AN
NN RS
.

[ N N
S st N Gy

PLAN
INTERNATIONAL ~:~ “ ¥ < M I LLE N N I U M

INSTITUTE



INP Board of Directors

Prof. Hala El Said

Minister of Planning and Economic
Development and the Chairperson
of INP Board of Directors

Prof. Ashraf El Arabi

President of INP

Vice President of INP for Vice President of INP for Director of Environmental Director of the Macro-Economic Director of Social and Cultural

Research & Postgraduate
Studies

Director of Agricultural
Planning and Development
Center

Training& Consultancies and
Community Service

Director of Planning
Techniques Center

Planning and Development
Center

Director of International
Economic Relations Center

Policies Center

Director of Regional
Development Center

Planning Center

Director of Industrial
Planning and Development
Center




Chairman and Managing
Director of eFinance

Secretary General of the
Federation of Chambers of
Commerce

INP Board of Directors

Ay

Prof. Hala El Said

Minister of Planning and Economic
Development and the Chairperson
of INP Board of Directors

Deputy Minister of Planning
and Economic Development

Director of the Egyptian Center for
Opinion Research (Baseera) and
Former Minister of Communications
and Information Technology

President of the Central Agency for
Public Mobilization and Statistics

Co-founder of Qalaa Holdings for
Financial Consulting

Prof. Ashraf El Arabi

President of INP

Professor at the Faculty of Agriculture,
Cairo University and former governor of
Al-Fayoum Governorate

Secretary General of the Council
of Research Centers and Institutes

Advisor to the Minister of
Finance for Institutional
Development

Secretary General of
the Supreme Council of
Universities




Salah Salem Rd. & Taiaran st., Nasr City,
Cairo

inp.technical.office@inp.edu.eg

(+202) 22627372 - 22634040

www.inp.edu.eg
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